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Background Regional Death Rates
Northwest (NW) Region
• 2019 traffic-related deaths for northwest was 23.
• Five-year average was 22. The NW region had a decrease of one fatal compared to the five-year average.
• 2019 serious injuries were 69. 2020 serious injuries were 50.
• The five-year average was 59 serious injuries. The NW region had nine fewer injuries in 2020
• compared to the five-year average.

2015-2019 TOTALS

NORTHWEST

Fatalities

23

Serious Injuries

69

2019 ONLY

VMT (2015-2019)
RATES

9,975,811,388

Fatality Rate

1.083

Fatal + Serious Injury Rate

4.040

Fatalities

108

Serious Injuries

295

K Crash

99

A Crash

229

Fatalities

38

Serious Injuries

77

K Crash

37

A Crash

64

Fatalities

30

Serious Injuries

73

K Crash

28

A Crash

55

Fatalities

12

Serious Injuries

57

K Crash

12

A Crash

37

Unbelted Killed

31

Unbelted Seriously Injured

58

K Crash

31

A Crash

46

TOTAL

IMPAIRED*

SPEED

DISTRACTION

UNBELTED

* Impaired here is by SHSP definition to include drugs and alcohol; BAC is not used.

Regional Successes
•
•
•
•

Completed quarterly reports and annual report for the region.
2020 Regional Workshop was scheduled for May 25, 2020; the agenda completed, logistics set, and speakers
secured, however, was cancelled due to COVID-19.
2020 Teens TZD Regional Conference
Building relationships with Drug Free Community grantees to enhance teen safety and community safe roads
education and involvement:
o Lake of the Woods
o Hubbard
o Roseau

•

•

Media and Community events:
o Presented at several schools with, Lt. Brad Norland , on TZD program and road safety.
o Presented at local Lioness and rotary luncheons.
o Radio interview with Jack Swanson, Wild102FM, Lt. Brad Norland and myself on TZD program,
enforcement, and safe roads efforts.
TZD Coalitions in the regions:
o Beltrami
o Hubbard
o Pennington County
o Polk
Created and completed Teen TZD Manual and Teen TZD flyer for outreach and education.

•

Initiated and approved Teen TZD logo.

•

•

Created and distributed Monthly Spin TZD newsletter. The TZD Monthly Spin is a two- page news publication that I
send out each month showcasing TZD efforts, enforcement calendar, upcoming dates and events, and other TZD
related information and material. Below is an example of the Monthly Spin. I have been sending out the Monthly
Spin since April 2020.

NW Steering Committee and Leadership Team
NW Minnesota TZD co-chairs include district engineer, JT Anderson and Captain Mike Wedin, Minnesota State Patrol,
District 3200. In addition to the co-chairs, the NW TZD Leadership team is comprised of Captain Brian Cheney, Minnesota
State Patrol, District 2900; Captain Joe Dwyer, Minnesota State Patrol, District 2800; Michelle Rognerud, D2 Traffic
Engineers; Brian Ketring, State Aid Engineer; Lt. Brad Norland, Minnesota State Patrol, District 3200; Lt. Adam Fulton,
District 2800;, and Sue Johnson, NW Minnesota TZD regional coordinator.
The NW TZD steering committee held five meetings this past year. The goal is to have meetings six times a year to
encourage engagement and to continue building relationships within our region. We currently have an average of 25-30
attendees at each meeting with input generally from all E’s. We invite speakers to share their knowledge and expertise in
areas such as the Strategic Highway Safety Plan (SHSP), fatality and serious injury data, fatal reviews, and various other
road safety professionals.
We continue to ask ourselves “who is not at the table and should be”? We also address the need for coalitions in each
county and what can we do to make that happen.

Observational Seat Belt Information:
The NW region seat belt rate is 88.6 percent. The seat belt rate had a slight decrease in the region. The survey was
administered during stay at home orders, so results may be a reason for the decline.

Seat belt use has been a consistent concern in the NW region. We continue to bring awareness through education,
media, enforcement, and community engagement and events.

Regional Seat Belt Efforts
•

•

•

•

Roseau County
o Warroad had planned for a mock crash for April 2020, but event was cancelled due to COVID-19. They
hope to reschedule for April 2021.
Beltrami County
o Bemidji High School had an TZD event planned for May 2020 and was starting to get form a Teen TZD, but
even was cancelled due to COVID-19.
Lake of the Woods
o Lake of the Woods attended the Teen TZD conference and was starting to formulate a TZD program in
partnership with their Drug Free Community committee. It currently is put on hold until after COVID-19.
Several other schools that attended the Teen TZD Conference were also on the radar to start their own Teen TZD,
but unfortunately were put on hold due to COVID-19.

•
•

Met with several county commissioner boards to discuss their seat belt compliance results and to start
conversations on how to educate and increase the seat belt compliance rate.
Many events and outreach activities were being planned but is put on hold due to COVID-19.

Regional Distracted Seat Belt Efforts
We received a new driving simulator and seat belt convincer for our region and are excited to do outreach within our
communities. The hands-free law has been a topic in all media and educational pieces. We continue to do messaging
throughout the communities via digital boards, radio, table tents, enforcement waves, and social media.

Regional Impaired Efforts
The newly obtained equipment will help with education on impaired driving. The new driving simulators have impaired
driving simulation. Along with the goggles and pedal carts, we can effectively demonstrate how your driving is affected by
being impaired. We hope to utilize this equipment to its fullest as soon as we are allowed to engage with the
communities.

Regional Speed Efforts
More than ever, speed is definitely an issue. This year has shown new heights in regards to speeding and it is on
everyone’s minds on how to wrap our heads around it and put an end to it. Extra enforcement, media pleas, social media
messaging, and digital boards are some of the major initiatives to decrease driver behavior. We continue to push the
message out to SLOW DOWN!

Other Efforts
Continue to explore all avenues on how to inject TZD into each county in the NW region. Some are extremely hard to
work with, so I have been trying to be creative to gain some presence in each county.
• Teen TZD
o Contact and visit with school champions that attended the 2020 Teen TZD Conference about starting their
own Teen TZD.
o Work with Lake of the Woods, Roseau and Hubbard county Drug Free Community grantees on
incorporating TZD in Baudette, Roseau, Park Rapids, and Nevis high schools.
o Share Teen TZD with peer TZD Coordinators and other local and state safe road partners.
• Continue to work with SRTS grantees in the NW area to partner on bike and pedestrian safety efforts.
• Continue to work with BikeMN on bicycle safe community initiatives and efforts.
• Continue to work with county commissioner boards to share the TZD message, data, and to encourage TZD efforts
in their county.
• Participate/attend Western Regional Trauma Advisory (WESTAC) committee.
• Provide Message Monday information to the region and other state information and data.
• Trainings – Attended numerous webinars and virtual presentations regarding seat belt usage, speed, distraction,
Impaired, and distracted driving. I also attending the 2020 Virtual Lifesavers National Conference on Highway
Safety Priorities. These are some of the highlights of some of the training webinars that I recently attended:
o Building Relationships/Coalitions – to better understand how to connect, build relationships and sustain
relationships during these unprecedented times.
§ Virtual Public Involvement- Today’s Practice and Pitfalls
§ Effective Coalition Leadership – Two-part series
§ Creative Community Outreach- Building Strong Relationships Even Virtually
o Pedestrian and Bike Safety – to understand the challenges of ped and bike safety as well as how to
enhance the safety of pedestrians and bicyclists.
§ Walking as a Practice
§ Missing & Murdered Indigenous Women and Girls
§ SRTS, BikeMN, and America Walks lunch and learn and other virtual educational pieces.

DWI/Impaired – To become better educated on DWI and impaired laws, behaviors, community norms,
marijuana, and the rising use of drugged driving.
§ Addressing Drunk, Distracted, Drugged, and Drowsy Driving within the Workplace.
§ Drug-Impaired Driving-An Update and Trends and Tools
§ Occupant Protection and Impaired Driving Programs
o Seat Belt and Speed– The rural communities still struggle with wearing a seat belt. I continue to look for
new methods on messaging and training to increase seat belt usage in the NW and to change overall safe
driving behavior.
§ Getting Them to Buckle up in the Rear Seat
§ Transportation safety in Rural America
§ Diverse Approach to Achieving Culture Change
o COVID and Driving Behaviors - With the increase in fatalities, yet the decrease in motor vehicles on our
state roads, it is intriguing to understand why this is happening and what education, messaging, or other
efforts can we do to prevent it now.
§ Transportation Roundtable on Roadway Safety During COVID-19 and Beyond
§ State DOT Response and Communication During COVID-19 Pandemic
§ Road to Recovery- Opportunities to Consider in Paratransit Operations.
o Attended regional TZD coalition meetings to support and learn from the other TZD coordinators.
o State Action Team planning – I am heading the Teen TZD State Action team. I am currently working on the
committee list of partners that should be at the table.
o Teen TZD – I continue to search out education on how to involve and incorporated teen safe driving into
the TZD curriculum. I feel it is extremely important to instill safe road behavior at an early age through
education, engagement, and positive norming.
§ Moving Towards Zero Roadway Deaths: Improving Teens Knowing about Safely Sharing the Road
with Large Trucks
§ Substance Use Screening Tools for Adolescents ( 4-part series)
§ Teens and Drugged Driving
§ Out of Options – Working with the Most Challenging Teens
Building Relationships both internally and externally by:
o Attended local and state meetings regarding all means of road safety and offer assistance or help provide
educational resources.
o Attended TZD regional and leadership meetings, TZD stakeholders breakfasts, TZD statewide calls, D2
leadership calls, WESTAC meetings, and county TZD coalition meetings.
o Attended Drug-Free Coalition meetings
o Attended BikeMN Bicycle Friendly Community kick-off meetings and ongoing meetings
o Attended monthly Bike Walk Leadership Network Meetings
o I have been asked to lead the TZD statewide action team with the focus on Teen drivers.
o Attended the Red Lake planning leaders and engineers meeting at Red Lake Nation.
o

•

Gaps and Challenges
•
•
•
•
•
•

Continue to struggle getting into several counties to promote TZD. I am always looking for different and unique
ways to get involved in those communities and continue to identify champions in those communities.
Continue to work on getting all the E’s from every county on the NW Steering Committee. How do we get them
interested and involved?
The continual acknowledgement and updating of positions throughout the region and their contact information.
Workshop cancelled due to COVID
Traffic safety events and outreach cancelled due to COVID.
With COVID being a priority for public health, enforcement, and other safe roads partners,

Media and Outreach Events
Without any major media platforms in the NW, we continue to share our message through radio interviews, local
newspapers, changeable message boards, table tents, and social media.
2020 Teen TZD Conference
• The Teen TZD Conference was held on March 10, 2020 at the Lincoln High School. The objective of the conference
is to educate and learn about the E’s and how they contribute to road safety, provide career-oriented break-out
sessions that are designed for student involvement, and offer resource material for a TZD/TTZD program and the
four E’s college programs. In 2020, there were six schools and approximately 180 attendees. This was an increase
of one school and over 50 attendees from 2019 conference.

Student takeaway

Emerging Leader Award
On October 2019, the Lincoln High School Key Club was honored with the newest TZD Star Award – the Emerging Leader
Award – for their sustained creative execution of a local teen driver education and outreach campaign. The award was
presented by Governor Walz. For the past six years, Key Club has worked with the Pennington County TZD Coalition, the
Minnesota State Patrol, and area businesses to build a traffic safety awareness program.

Lon Englund impact speaker for the
Teen TZD Conference on March 10, 2020

Opening presentation JT Anderson, District Engineer,
Captain Mike Wedin, Lt Brad Norland, and
Sue Johnson, TZD Regional Coordinator

EMS demonstration at TTZD Conference

All E’s panel discussion

Northwest Minnesota Teens Towards Zero Deaths
Regional Conference
March 10, 2020
8:30 a.m.

Training Center/Lobby
Registration

9:00 a.m.

Auditorium
Welcome
Key Club Members

9:10 a.m.

What is TZD/ Highlights/Crash Information
Susan Johnson, NW TZD Regional Coordinator
Captain Michael Wedin, Minnesota State Patrol
Lieutenant Bradley R. Norland, Minnesota State Patrol

10:00 a.m.

Personal Impact Statement
Lon England

Break Out Sessions
Your room assignments for each session is included in your folder. Located on the back of this agenda is a list of
what topics are being offered during each session
10:40 - 11:20 Session 1
11:25 - 12:05

Session 2

12:10 - 12:50

Session 3

12:55 - 1:35

Lunch & Activities in the Gymnasium

1:40

Auditorium
Airbag /Seatbelts Saving Lives
Sergeant Jesse Grabow, Minnesota State Patrol
Nicole Kiesow, BSN, MPAS, PA-C Essentia Health, Fosston

Dismissal
Please attend the assigned rooms for each session as indicated. For your room assignment, please look at the
registration document within your folder.
10:40 - 11:20
Session 1
Room 105 How Not To Get Hit By A Car

Room 102 “Life” behind the Orange Barrels
Room 106 Overview of Law Enforcement and Accident Response
Room 100 Trauma in the ER

Roundtable Auditorium
11:25 - 12:05
Session 2
Room 105 How Not To Get Hit By A Car
Room 102 “Life” behind the Orange Barrels
Room 106 Engineering and TZD
Room 100 Trauma in the ER
Outside Meet in Entry Bad Choice, Bad Crash, What Happens Next?

Roundtable Auditorium
12:10 - 12:50 Session 3
Room 105 STEM
Room 100 Drugged Driving
Room 102 Lights and Sirens ON What Comes Next?
Room 106 Overview of Law Enforcement and Accident Response

Outside Meet in Entry Bad Choice, Bad Crash, What Happens Next?
Roundtable Auditorium
12:55 - 1:35 Lunch & Activities in the Gymnasium

Beltrami message board. 4-14-2020

I introduced myself and spoke at the snow plow safety
training regarding TZD and also went for a ride-a-long to
better understand snow plow safety from the eyes of the
snow plow driver.

An article was placed in the Thief River Falls local newspaper to bring awareness to slow down for pedestrian crossings.
Pedestrian signs located in Thief River Falls to bring awareness to a crosswalk that is used by all employees of Northern
Pride. July 2020

Small outreach event for youth at the St. Mark’s Elementary school to talk about seat belt safety.

Polk County Winter 2020 table tent – Outreach is several hundred people in Polk County.

Polk County Spring 2020 educational table tent – Outreach was several hundred in Polk County.

Enforcement support

BikeMN in Thief River Falls and Roseau on Sept 16th and 17th, 2020.

Beltrami 2020 Winter educational table tent. Outreach was several hundred people.

Carma Hanson, Safe Kids Grand Forks, partners with Polk County on their car seat clinics. They are still offering clinics
during COVID, but they have changed them to accommodate social distancing and by appointment. They have also
offered some virtual car seat training.

Northwest Minnesota
Toward Zero Deaths
Mission:
To create a culture in which traffic fatalities and
serious injuries are no longer acceptable through
the integrated application of education,
engineering, enforcement and emergency
medical and trauma services. These efforts will
be driven by data, best practices and research.

The leading cause of deaths and severe injuries
in northwest Minnesota include:
v Alcohol,
v Distraction,
v Speed and
v Lack of Seatbelt use.

Values:
v Continuous improvements,
v Engage partners and
v Evidence-based approaches.

The leading type of crash resulting in deaths and
severe injuries include:
v Run-off-Road
v Intersection-related
The Northwest Minnesota Toward Zero Deaths
(TZD) program began in 2008. The counties
involved include: Beltrami, Clearwater, Hubbard,
Kittson, Lake of the Woods, Marshall, Norman,
Pennington, Polk, Red Lake and Roseau.

The Northwest Minnesota TZD program is led by
a steering committee comprised of the “4 E’s:”
v Enforcement
v Engineering
v Education
v Emergency Medical and Trauma Services.

Northwest Minnesota TZD Leadership Contacts

Engineering
J.T. Anderson
MnDOT District Engineer
218-277-7962
j.t.anderson@state.mn.us

Enforcement
Capt. Mike Wedin
Minnesota State Patrol
218-683-8410
michael.wedin@state.mn.us

Education/EMS
Sue Johnson
TZD Regional Program Coordinator
218-766-5943
susan.marie.johnson@state.mn.us

Northwest Minnesota Toward Zero Deaths Regional Strategic Plan
Mission
To move northwest Minnesota toward zero deaths on our roads, using education, enforcement, engineering,
and emergency medical and trauma services.

Goal 1 – TZD Fatality and Serious Injury Goals
To continuously decrease traffic-related fatalities and serious injuries in northwest Minnesota from the past
5-year averages (2015-2019*) of 22 fatalities and 59 serious injuries. Note: New injury definitions were
introduced in 2016 and may have contributed to a higher reported number of serious injuries.

Objectives
A. To continuously increase regional seatbelt use rates.
As of 2019, the seat belt compliance rate in northwestern Minnesota was 86.0%. As a region our long-term goal
is to achieve 100% usage rate. Our short-term goal is to see continuous increase in the usage rate each year.

B. To examine the characteristics of the unbelted fatalities and serious injuries.
Calculation of seat belt use in fatal and serious crashes is possible with existing data.
C. To continuously decrease the following:
5 year averages 2015-2019* in NW Region - Baseline Data

number of:

Average Annual

Contributing Factors:

Alcohol

Speed

Distraction

Total

Fatalities

8

6

2

22

Fatal Crashes

7

6

2

20

Severe Injuries

15

15

11

59

Severe Injury Crashes

13

11

7

50

Note: a crash may have more than one of the above listed or additional contributing factors

*2019 data are preliminary

Northwest Minnesota Toward Zero Deaths Regional Strategic Plan
Total Northwestern Region – Baseline
Fatalities

Fatal Crashes

Severe
Injuries

Severe Injury
Crashes

2019* Totals

23

20

69

50

2015-2019*

108

99

295

229

Region Goal 2 –TZD Partnership Goals
To continuously increase TZD awareness and partnerships across Northwest Minnesota for both the general
public and traffic safety professionals
1.

Establish the vision of NW TZD as a priority for all region, county, city (government agencies)
A.
Engage local government involvement in TZD steering committee and workshops
B.
Educate/promote traffic safety awareness of city/county officials
C.
Promote City/county employee education/policies that facilitate the TZD vision

[Activities: Recruitment of city and county to attend TZD event, giving TZD presentations to boards/councils,
mailings/connections to Network of Employers for Traffic Safety (NETS)]
2. Create and strengthen partnerships in the region
A. Engage stakeholders
B. Develop networking relationships
C. Recruit membership of the TZD partnership
(Activities: EMS Conference booth/presentation, regional workshop, web, calendar, statistics, workshop, orientation)
3. Promote and implement effective traffic safety initiatives in the region
A. Develop and distribute resource materials
B. Provide enforcement wave support in community
C. Promote evidence based countermeasures
D. Collect data and statistics within region
E. Implement best practices within region
(Activities: web, brochure, 1-pagers, presentations, news advisories, workshop, seatbelt observational survey and
omnibus survey, media messaging and media events, news releases re: activities woven into existing messages, worksite
education and policy development, parent component to drivers education, sober cab development, youth enforcement
and education activities)

*2019 data are preliminary

The Strategic Highway Safety Plan Committee is comprised of JT Anderson, District Engineer, Captain
Mike Wedin, Lt, Brad Norland, Brian Ketring, MnDOT State Aid Engineer, and Michelle Adams-Rognerud,
MnDOT Engineer.

