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2021 Virtual 
Metro Minnesota

TZD Regional Workshop



Welcome

Mike Leegard, P.E., Director of Operations and 
Maintenance, MnDOT Metro District, and Metro TZD 
Regional co-chair



For Your Information…

▪ This is a meeting and you do have video and 
audio options.

▪ Please mute yourself when you are not speaking.

▪ 2 POST credits/PDH (Professional Development 
Hours) are available & information on how to 
receive them is posted in the chat box.

▪ And FYI, this will not be recorded, so thank you 
for your participation today!



How to Navigate Zoom



If you click on the “Participants” you will 
see the “raise hand” and other features. 
You can use those as well to provide 
non-verbal feedback.



Today’s Agenda
9 a.m. Welcome

9:10 a.m. TZD 2.0: The Next Generation of the TZD Program

9:55 a.m. Break

10:05 a.m. Regional Resources & Trainings 

10:30 a.m. TZD 2.0 Findings

11 a.m. Wrap up

11:15 a.m. Optional Networking Opportunity 



Vision
To prevent fatalities and serious injuries 

on Minnesota’s roads to get to zero 

A comprehensive traffic safety program serving all of Minnesota



TZD 
Geographic 

Regions
State TZD Program Coordinator
Kristine Hernandez

Law Enforcement Liaisons
Frank Scherf, Northeast
Becky Putzke, Northwest
Bill Hammes, Metro
Scott McConkey, South

Child Passenger Safety Liaisons
Sheila Denton, Southern
Shonette Micco, Hospital Support
Jasmine Wangen, Northern

Holly 
Kostrzewski

Sue 
Johnson

Tom Nixon

Katy 
Kressin

Scot Edgeworth
Tara Helm

Jessica SchleckAnnette Larson

Melissa
Hjelle





The Impact of COVID 

▪ Historic drops in Vehicle Miles Traveled
▪ Overall crashes down
▪ Severity crash rate increased

What happened in 2020 to traffic safety 
efforts during COVID?



2020 Crash Statistics by Behavior
Preliminary numbers show that of the 394* deaths in 2020:

▪ 120 were speed-related, compared with 75 in 2019.

▪ 103 were not wearing seat belts, compared with 73 in 2019.

▪ 64 were motorcyclists, compared with 44 in 2019.

*2020 data is preliminary.



TZD Cornerstone

Four “E” approach:

▪ Enforcement

▪ Engineering

▪ Education & 
Outreach

▪ Emergency Medical 

& Trauma Services

▪ Everyone Else! 

(Legislators, Judicial, Media)



Why?
TZD 2.0: The Next Generation of 
the Toward Zero Deaths program

Kristine Hernandez
Statewide Toward Zero 
Deaths program coordinator 
and TZD 2.0 project manager 



What’s happening in our 
neighboring states?

This could be dangerous…!

Traffic stop reveals Wisconsin 

driver seated in camping chair
March 10, 2021







Car with Minnesota plates caught hauling 
snowmobile on roof in Wisconsin

How did 
they even 
get the 
snowmobile 
on top of 
the car?



2019 South Dakota Grim Reaper campaign 



New Sober Ride initiative aims to cut down 
on DUI’s in North Dakota



Iowa’s Speed-related social media posts

Graphic Text Platforms

Ready to get off the couch and hit the road? Being able to 

get out and do a few “normal” things doesn’t mean you 

can go crazy on the road. Watch your speed and drive 

chill. 

Iowa DOT & Zero Fatalities 

Facebook, Twitter and 

Instagram

Has too much kitchen time added to your waistline during 

the pandemic? Just make sure that extra weight doesn’t 

transfer down to your right foot as you get back on the 

road. Slow down and drive chill. 

Iowa DOT & Zero Fatalities 

Facebook, Twitter and 

Instagram

During the pandemic, a lot of the “rules” we used follow have 

been relaxed a little. Speed limits aren’t among those. When 

you see one of these signs, it’s not just a suggestion. Slow down 

and drive chill. 

Iowa DOT & Zero Fatalities 

Facebook, Twitter and 

Instagram

Excessive speed organic social media posts



TZD 2.0: The Next Generation of 
Minnesota’s Toward Zero Deaths Program

Katie Caskey
Strategic 
Communications 
Manager, HDR; 

Keiko Veasey
Senior Consultant, 
Pinnacle Performance 
Group



Break



Welcome to the
2021 Metro Minnesota TZD Regional Updates

Presenters:
Scot Edgeworth, East Metro TZD Regional Coordinator

Eric DeVoe, MnDOT Office of Traffic Engineering Analyst
Newton’s Law of Motion



Smart Users!



“…efforts will be driven by data...”
1. What does that mean?

• How can we turn a lofty goal 
statement into REALITY?!

2. What’s the problem?

• Seat belt surveys

3. Who’s our target audience?

• Review our crash data

4. What do to we tell them?

• Technology/seatbelt convincer



Metro Seatbelt Survey

•

•

•



2021 Regional Usage

94.4%
in region (2021)



Age(s)?
Age 15 to 34
over-represented
relative to the 
population!



Audience?

Males: 15-39

(as wide as 15-54)

Females: 15-29

2019 Belt Use:

Male = 92%
2019 Belt Use:

Female = 95%



How to Change Behavior

▪ Helping target audiences experience 
your message is more effective than 
simply telling them about it.

▪ Planning your work is easier when you 
have tools in your toolbox.

▪ But first! Some history: Who invented 
the first seatbelt?



• History Of Seat Belts: Who invented the first seatbelt?
George Cayley

Nash was the first American car manufacturer to offer seat belts as a factory option 
in its 1949 models.[6] They were installed in 40,000 cars, but buyers did not want 
them and requested dealers to remove them.[7] Ford offered seat belts as an option 
in 1955. Only 2% of Ford buyers chose to pay for seatbelts in 1956.[8]

https://en.wikipedia.org/wiki/Nash_Motors
https://en.wikipedia.org/wiki/Seat_belt#cite_note-6
https://en.wikipedia.org/wiki/Seat_belt#cite_note-Nash-1949-7
https://en.wikipedia.org/wiki/Seat_belt#cite_note-MSN_Before_face_masks-8


simulates low impact collisions 
between 5-10 mph. This provides 
firsthand experience and 
demonstrates the need to buckle up 
every time.                

Operate and talk with demonstrations 
for participants about the dangers of 
not wearing a safety belt. Engage 
audience with questions to get their 
reactions. One person & seatbelt 
convincer.



This Photo by Unknown Author is licensed under

http://aviation.stackexchange.com/questions/1914/why-is-the-seat-belt-mechanism-on-airplanes-so-different-from-the-the-one-on-car


Seatbelt Persuader

The seatbelt persuader demonstrates the need 
for buckling up every time you get into your 

vehicle.  Operate demonstrator and talk with 
participants about the dangers of not wearing 
a safety belt. Engage audience with questions 
to get their reactions. One person & seatbelt 

persuader.



• Simulates driving 
with multiple 
distractions .

• The  computer tracks 
all mistakes and 
gives detailed report 
during the session. 

Driving Simulator 



Fatal Vision Drowsy and 
Distracted Goggles:

gives the user the experience 
of being impaired from 

drowsiness or distractions.



Safety Town



Pavement Markings



Pedal Cart



TZD Equipment

Pedestrian & Bicycle Safety Yard Signs –These 
signs can be placed in strategic locations in 
the community to promote enforcement 
efforts. 

TZD 6X 2 Banner and TZD Tablecloth 
Available



The Wheel of Distraction - talking with employees about the 
probabilities of activities while driving. Talk through the scenario during 
the daytime and again at night using the same distractions.  Talk with 
the students about what this could mean to them and their family.  One 
person and wheel of distractions.

Distract-a-Match – Two rounds of matching are played, while being 
timed. One without distraction and one while texting their order at a 
restaurant to their friend. Demonstrates what happens when 
performing multiple tasks (distraction). One person, table, timer and 
Distract-a-Match game. 

Bean Bag Toss with and without Fatal Vision Goggles – demonstrating 
the effects of impairment, such as depth perception, coordination & 
balance. Talk with employees about what they are experiencing while 
wearing the goggles and throwing the bags. Have them compare the 
difference between wearing and not wearing the goggles. One -person, 
fatal vision goggles, bean bags & board.



As these dummies 
say “Don’t forget 
to buckle up”

Logistics
• Government vehicle to tow
• 2” hitch
• Power source
• Planning is the key to success
Contact:
Tara Helms
Tara.helm@state.mn.us
Scot Edgeworth
Scot.Edgeworth@state.mn.us

mailto:Tara.helm@state.mn.us
mailto:Scot.Edgeworth@state.mn.us


▪ Look at your data…

▪ What behavior do you want to 
focus on?

▪ Who do you want to reach? 

▪ Where can you reach them?

▪ Contact Scot or Tara to reserve.

Moving Forward… 



Part 2:  TZD 2.0: Findings

Katie Caskey
Strategic 
Communications 
Manager, HDR

Keiko Veasey
Senior Consultant, 
Pinnacle Performance 
Group



Wrap up

Lisa Kons 
Traffic Safety Programs 
Manager, Minnesota 
Safety Council and
Minnesota Network of 
Employers for Traffic 
Safety (NETS) and Metro 
TZD Regional co-chair



▪ Sets direction to reduce traffic 
fatalities and serious injuries for all 
roadway users

▪ Data-driven approach to identifying 
traffic safety issues and potential 
solutions

▪ 168 tactics in 13 focus areas

▪ Search Minnesota SHSP

Strategic Highway Safety Plan 





Year-to-Date Traffic-Related Deaths

As of May 13, 2021, 
there were 131 traffic-
related deaths on 
Minnesota roads, 
compared to 93 deaths 
at this time 
last year.



Can We Get to Zero?
Zero is attainable — but it will take all 
of us working together to get there!



Toward Zero Deaths                  
Statewide Conference

www.minnesotatzd.org
October  13-14, 2021 – Rochester 



Call for Nominations: 
2021 Toward Zero Deaths Awards

Do you have someone or an organization that has went 
above and beyond? 

Nominate them for a TZD award!

Go to the TZD website for more info:
https://www.minnesotatzd.org/about/awards

Submissions are due Wednesday, 
June 30, 2021, by 5 p.m. CDT.

https://gcc02.safelinks.protection.outlook.com/?url=https://www.minnesotatzd.org/about/awards&data=04|01|annette.l.larson@state.mn.us|ebe19e3d997a47eed35308d90f39c4a1|eb14b04624c445198f26b89c2159828c|0|0|637557563061512372|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=SjRzBXWSHbVi6seutU7mIcS%2ByUfc4RavtKUz6C6a6So%3D&reserved=0


Thank you for attending 
today’s regional workshop.

Please complete the 
evaluation survey.



Networking Opportunity

▪ Optional, but hey, 
connect with your 
colleagues or friends you 
haven’t seen.

▪ You will initially be put 
back into your original 
breakout room. 

Thank you for spending your morning with TZD! 



Networking Opportunity

▪ You will be able to 
see who is in the 
breakout rooms.

▪ You can change 
breakout rooms at 
any time.

▪ No set questions. 

▪ Closes at 12 p.m. 

Thank you for spending your morning with TZD! 



Ice Breaker Questions
▪ What state passed 

the first U.S. state 
law regulating 
motor vehicle 
speed?

▪ How fast could 
vehicles legally 
travel?

▪ What year was it?

Answers will be put in the group CHAT box in about 10 minutes! 

https://www.wired.com/cars/energy/multimedia/2008/05/gallery_green_cars

