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Mission

To move northwest Minnesota toward zero deaths on our roads, using education, enforcement, engineering, and
emergency medical and trauma services.
We talk about the 4 E’s and with the 5th E being Everyone. I would like to see us start using a 6th E which is Equity.

Background Regional Death Rates
Northwest Region
•
•
•
•

2020 traffic-related deaths for Northwest was 18.
Five-year average was 20.6. The Northwest region had a decrease of nearly three fatal compared to the
five-year average (i.e 13% below average).
2020 serious injuries were 73. 2020 serious injuries were 50.
The five-year average was 63.8 serious injuries. The Northwest region had nine more serious injuries in
2020 compared to the five-year average (i.e.14% above average).

* Impaired here is by SHSP definition to include drugs and alcohol; BAC is not used.

Regional Successes
•
•
•

•

Completed quarterly reports and annual report for the NW region.
2021 Regional Workshop was on May 26, 2021. Northwest and Northeast regions combined efforts for one
workshop. I am excited to share that the NW/NE Workshop had the highest workshop attendance in the state!
2021 Teens TZD Regional Conference was cancelled due to COVID.
o Teens Toward Zero Deaths (TTZD) held a seat belt event on June 4, 2021 to educate on seat belt safety.
o TTZD painted the Buckle-Up and Hands-Free stencils at Lincoln High School, Goodridge High School, and
Grygla High School.
o TTZD held a mock crash on 9-21-21 and invited several surrounding schools to attend. All E’s were
included and over 900 students and faculty attended the event!
Continued building relationships with Drug-Free Community grantees to enhance teen safety and community safe
roads education and involvement:
o Lake of the Woods
o Hubbard
o Roseau

•

TZD Coalitions in the regions:
o Beltrami (unfunded)
o Hubbard (unfunded)
o Pennington County (funded)
o Polk (unfunded)

•

Media and Community events:
o Participated in several county fairs using TZD equipment to educate community on traffic safety.

o

Participated in National Night Out in Beltrami County, East Grand Forks Showcase, and Riverfest in Thief
River Falls using TZD equipment to educate community on traffic safety. The outreach of all these
activities was around 4,000+ people.

o

Buckle-Up and Hands-Free Stencils were used in several schools in Marshall and Pennington County to
spread awareness and encourage safe driving behaviors.

o

Lien Crash Trailer/Story Board displayed in multiple locations to spread awareness of impaired driving,
wearing a seat belt, and speed.

o

Working with TTZD on mock crash, seat belt event, stencils, messaging and other initiatives.
 Pennington County – Lincoln High School TTZD mock crash – Over 900 students and faculty
attended!

o

SRTS Walk and Bike to school events.
 September 28, 2021 – Bike to school day enticed many young bikers to ride to school. �

o

BikeTRF
 MEC 100 was held on Sept 18, 2021. We had over 50 riders on this windy Fall day.

o

Participated in several car seat safety clinics. We even invited EMS and the Fire Department to attend so
the kids could see the ambulance and get sprayed by the water hose.

o

Created a Traffic Safety Messaging distribution list to send weekly traffic safety messaging to traffic safety
partners. Messages include Monday Message, National Traffic Safety weeks, enforcement calendar
promotions, and other traffic safety campaigns statewide and nationally.

o

Beltrami County put TZD decals on all the county vehicles in the Bemidji area.

o

Other outreach by Lt. Brad Norland, Officer Jeff Patnode, Sgt. Jesse Grabow (2900) and West Central TZD
Coordinator Katy Kressin.

•

Create and distribute a Monthly Spin TZD newsletter. The TZD Monthly Spin is a two- page news publication that is
sent out each month showcasing TZD efforts, enforcement calendar, upcoming dates and events, and other TZD
related information and material. The Monthly Spin has been sent out to our Safe Roads partners since April 2020.
Below is the July 2021 Monthly Spin. Sharing of this newsletter is encouraged!

NW Steering Committee and Leadership Team

Northwest Minnesota TZD co-chairs include district engineer, JT Anderson and Captain Mike Wedin, Minnesota State
Patrol, District 3200. In addition to the co-chairs, the Northwest TZD Leadership team is comprised of Captain Brian
Cheney, Minnesota State Patrol, District 2900; Captain Brad Bordwell, Minnesota State Patrol, District 2800; Michelle
Adams, D2 Traffic Engineers; Brian Ketring, State Aid Engineer; Lt. Brad Norland, Minnesota State Patrol, District 3200; Lt.
Adam Fulton, District 2800, and Sue Johnson, Northwest Minnesota TZD regional coordinator.
The Northwest TZD steering committee held five meetings this past year. The goal is to have meetings five-six times a year
to encourage engagement and to continue building relationships within our region. We currently have an average of 2530 attendees at each meeting with input generally from all E’s. We invite speakers to share their knowledge and expertise
in areas such as the Strategic Highway Safety Plan (SHSP), fatality and serious injury data, fatal reviews, and various other
road safety professionals.
We continue to ask ourselves “who is not at the table and should be?”, “how do we engage more of our political,
education, and other leaders in our region. We continue to address the need for coalitions in each county and what can
we do to make that happen.

Observational Seat Belt Information:

The 2021 Northwest region seat belt rate is 86.9 percent. This is an increase of 86.1% in 2020. With the state average of
93.4%, we still have work to be done.

Seat belt use has been a consistent concern in the Northwest region. We continue to bring awareness through
education, media, enforcement, and community engagement and events.

Regional Seat Belt Efforts
•

•
•

•

•

Roseau County
o Warroad had planned for a mock crash for April 2021, but event was cancelled due to COVID-19 again.
They hope to reschedule for April 2022.
Beltrami County
o Bemidji High School has put everything on hold due to COVID-19.
Lake of the Woods
o Lake of the Woods Drug-free Community committee is still considering starting a Teen TD, but everything
is in hold until after COVID-19 and all restrictions are dropped.
Pennington County – Teens Toward Zero Deaths
o TTZD held an even on graduation day, June 4, 2021. EMS, State Patrol, Chief of Police, and TZD
Coordinator all participated. Each were at entrance/exit of the school parking lot and stopped and talked
to each car about the importance of belting up every time they get in a vehicle.
Several other schools are on the radar to start their own Teen TZD, but unfortunately are put on hold due to
COVID-19.

•

•

TZD usually meets with county commissioners at their board meetings, but due to COVID, those meetings were
put on hold until all the restrictions are off. Building relationships with the county commissioner boards and
sharing their data is a great segway to start conversations on how to educate and increase their seat belt
compliance.
o Marshall and Norman county meetings were cancelled due to COVID. We will reschedule in 2021.
Many events and outreach activities were being planned but is put on hold due to COVID-19.

Regional Distracted and Seat Belt Efforts

We recently received a new seat belt persuader, driving simulator, seat belt convincer, hands-free and buckle-up stencils,
Distract a Match, TZD banners, and yard signs for our region and were excited to do several outreach events within our
communities. We continue to do messaging throughout the communities via digital boards, radio, table tents,
enforcement waves, and social media.

Regional Impaired Efforts

The newly obtained equipment has not only helped with education on impaired driving, but it also provided an
opportunity to build relationships with the regional traffic safety partners. The new driving simulators have impaired
driving simulation and has been used in several driver’s education classes. Along with the bean bag toss, Fatal Vision,
Drowsy Goggles and Pedal Karts, we can effectively demonstrate how your driving is affected by being impaired. We hope
to continue to utilize this equipment to educate and inform.

Regional Speed Efforts

As we are all aware, speed continues to be a huge issue. As we continue to try to wrap our heads around this speed
pandemic, we are looking to all our traffic safety partners to help with this fight. Extra enforcement, media pleas and
messaging and digital boards are a few of the major initiatives to decrease driver behavior. We continue with the drip
method to push the message out to SLOW DOWN and JUST DRIVE!

Other Efforts

Continue to explore all avenues on how to inject TZD into each county in the NW region. After a year of TZD 2.0
discussions, consultants, and input from our traffic safety partners, we hope to turn the dial on traffic fatalities and serious
injuries and start heading to zero again. COVID has not been our friend and has limited and even stopped us from
meeting with our communities. Some counties are reluctant to see there is an issue and are difficult to create
relationships with. I continue to look for creative ways to gain some presence in each county.
• Teen TZD
o As COVID allows, contact and connect with school champions that attended the 2020 Teen TZD
Conference about starting their own Teen TZD.
o Work with Lake of the Woods, Roseau and Hubbard county Drug-Free Community grantees on
incorporating TZD in Baudette, Roseau, Park Rapids, and Nevis high schools.
o Share Teen TZD efforts and information with peer TZD regional coordinators and other local and TZD Safe
Road partners.
• Continue to work with SRTS grantees in the Northwest area to partner on bike and pedestrian safety efforts.
• Continue to work with bikeMN / TRF on bicycle safe community initiatives and efforts.
• Continue to work with county commissioner boards to share the TZD message, data, and to encourage TZD efforts
in their county.
• Participate/attend Western Regional Trauma Advisory (WESTAC) committee.
o The WESTAC committee meets quarterly to discuss Emergency Medical Services within the Northwest and
West Central area such as trauma case reviews, performance improvement, grant activities, TZD efforts
and partnerships, and Emergency Medical Services educational opportunities.
o This committee consists of regional physicians, nurses, emergency medical services staff, TZD regional
coordinators and other WESTAC partners.
• Provide Message Monday information to the region and other state information and data.

•

Trainings – Attended numerous webinars and virtual presentations regarding seat belt usage, speed, distraction,
Impaired, and distracted driving. These are some of the highlights of some of the training webinars that I recently
attended:
o 2021 Virtual Lifesavers National Conference on Highway Safety Priorities
o GHSA Conference- I was fortunate to attend the GHSA Conference in Denver, CO in person. Here are
some session highlights:
 A “Ground Hog” Approach to Impaired Driving Is Not The Answer
 Bridging Diverse Worlds: Highways Safety Outreach In Communities Of Color
 Automated Vehicles And First Responders
 Achieving Great Equity In Traffic Safety Enforcement and Engagement
 Safety On Foot, Pedal, Or Scooter: Protecting Non-Motorized Road Users
 Tribal Traffic Safety Partnerships To Improve Tribal Road Safety
o Montana State Positive Culture Framework two-day Training
 Guidance for Evaluating Traffic Safety Culture Strategies
o Positive Community Norms 101 and 102
 The Science of the Positive Framework
 Seven Core Principles of the Science of the Positive
 Four-Step Logic Model
 Putting the Science of the Positive into Action
 Severn Step Process of Positive Community Norms
 101 Ways to Use Norms Now without Big Funding Support
o Traffic Safety Trailblazers: Lessons Learned from Norway and Sweden
o Teen Driver Safety – Teens Toward Zero Deaths (TTZD)
 Making a Difference with Teen Safety Programs in the US
 Community Engagement Strategies for Teen Driver Safety Parent Awareness Programs
 Building Resilience and Preventing Substance Use: Schools and the Opioid Epidemic in the Age of
COVID-19
 Adolescents, Young Adults and Opioid Use: When Is It a Problem? What to Do?
 Who's Doing What?: The Epidemiology of Adolescent Substance Use
 Kansas Teen Transportation Safety Conference (April 4-5, 2021)
o Tribal Communities
 Tribal Mobility, Accessibility and Social Equity
 I have been included in the MnDOT quarterly meetings with Leech Lake Tribe and Red Lake Tribe
to start building a relationship and how we can work together on TZD traffic safety efforts.
o Safe Systems: A Human-Centered Approach to Traffic Safety
o Impacts to Traffic Safety During a Pandemic
o Building Relationships/Coalitions – to better understand how to connect, build relationships and sustain
relationships during these unprecedented times.
 Creative Ways to Bridge the Pandemic Gap and Energize Your Traffic Safety Audience
 Developing Traffic Safety Champions
o SRTS- Pedestrian and Bike Safety – to understand the challenges of ped and bike safety as well as how to
enhance the safety of pedestrians and bicyclists.
 Improving Pedestrian and Bicycle Safety
 SRTS, bikeMN, and America Walks lunch and learn and other virtual educational pieces.
o DWI/Impaired – To become better educated on DWI and impaired laws, behaviors, community norms,
marijuana, and the rising use of drugged driving.
 You Can’t Stop What you Don’t Know: Current Alcohol and Drug Trends and Identifiers
 Beyond Snoke and Mirrors
 Why Should Law Enforcement Leaders Care About Impaired Driving Enforcement?
 High in Plain Sight: Current Drug, Impairment and Impaired Driving Trends

Seat Belt and Speed– The rural communities still struggle with wearing a seat belt. I continue to look for
new methods on messaging and training to increase seat belt usage in the Northwest and to change
overall safe driving behavior.
 Carfit Virtual Workshop
 Teens and Speeding: Breaking the Deadly Cycle
 Future Proofing our Roads for Automated Vehicles
 Impacts to Traffic Safety during a Pandemic
o COVID and Driving Behaviors - With the increase in fatalities, yet the decrease in motor vehicles on our
state roads, it is intriguing to understand why this is happening and what education, messaging, or other
efforts can we do to prevent it now.
 Mental Health Webinar Series
 Women, Treatment, & Recovery - The Importance of Gender Responsivity
 Minding your Mental Health During COVID
o Attended regional TZD coalition meetings to support and learn from the other TZD coordinators.
o State Action Team planning – I am heading the Teen TZD State Action team. It has been slow starting, but I
had several meetings with Gordy Pehrson before his retirement to extract some of his knowledge on teen
driving. Currently working on securing a co-chair, roster, agenda, and overall concept of what this
committee may look like moving forward.
Building Relationships both internally and externally by:
o Attended local and state meetings regarding all means of road safety and offer assistance or help provide
educational resources.
o Attended TZD regional and leadership meetings, TZD stakeholder breakfasts, TZD statewide calls, D2
leadership calls, WESTAC meetings, and county TZD coalition meetings.
o Attended Drug-Free Coalition meetings.
o Attended bikeMN Bicycle Friendly Community kick-off meetings and ongoing meetings.
o Attended monthly Bike Walk Leadership Network Meetings.
o

•

Gaps and Challenges
•
•
•
•
•

Continue to work on recruiting all the E’s from every county on the Northwest Steering Committee. Not so easy,
but we need to be vigilant.
The continual acknowledgement and updating of positions throughout the region and their contact information.
Continue to recruit traffic safety partners in counties and communities that TZD does not have a presence.
Look for ways to partner with political and education leaders and other influencers within the counties and
communities.
With COVID being a priority for public health, enforcement, and other safe roads partners, TZD has not been on
the top of their list. Hopefully, the more people are vaccinated, the closer we are to getting some normalcy back.

Media and Outreach Events

Without any major media platforms in the Northwest, we continue to share our message through radio interviews, local
newspapers, changeable message boards, table tents, and social media. I have noted those previously above and here are
a few more below.

Polk County Winter 2021 Table Tent – Outreach is several hundred people in Polk County.

Polk County 2021 Summer Table Tent

Some examples of messaging in the Northwest Region;

Northwest Minnesota
Toward Zero Deaths
Mission:
To create a culture in which traffic fatalities and
serious injuries are no longer acceptable through
the integrated application of education,
engineering, enforcement and emergency
medical and trauma services. These efforts will
be driven by data, best practices and research.

The leading cause of deaths and severe injuries
in northwest Minnesota include:
 Alcohol,
 Distraction,
 Speed and
 Lack of Seatbelt use.

Values:
 Continuous improvements,
 Engage partners and
 Evidence-based approaches.

The leading type of crash resulting in deaths and
severe injuries include:
 Careless/reckless driving
 Failure to keep in proper lane
The Northwest Minnesota TZD program is led by
a steering committee comprised of the “4 E’s:”
 Enforcement
 Engineering
The Northwest Minnesota Toward Zero Deaths
(TZD) program began in 2008. The counties
involved include: Beltrami, Clearwater, Hubbard,
Kittson, Lake of the Woods, Marshall, Norman,
Pennington, Polk, Red Lake and Roseau.

 Education
 Emergency Medical and Trauma Services.

Mission

To move northwest Minnesota toward zero deaths on our roads, using education, enforcement, engineering,
and emergency medical and trauma services.

Goal 1 – TZD Fatality and Serious Injury Goals

To continuously decrease traffic-related fatalities and serious injuries in northwest Minnesota from the past 5year averages (2016-2020) of 21 fatalities and 64 serious injuries (preliminary). Note: New injury definitions
were introduced in 2016 and may have contributed to a higher reported number of serious injuries.

Objectives

A. To continuously increase regional seatbelt use rates.
The statewide average was 93.4% in 2019 (Note: due to the Coronavirus Pandemic, no statewide
observational survey was conducted in 2020). The regional seat belt rate was 88.5% in 2021. The last
survey finding of 86.1%, was in 2020. As a region our long term goal is to achieve 100% usage rate. Our
short-term goal is to see continuous increase in the usage rate each year.
B. To examine the characteristics of the unbelted fatalities and serious injuries.
Calculation of seat belt use in fatal and serious crashes is possible with existing data.
C. To continuously decrease the following:

5 year averages 2016-2020 in NW Region - Baseline Data (Preliminary Data)

Northwest Minnesota Toward Zero Deaths Regional Strategic Plan
Total Northwestern Region – Baseline
Fatalities

Fatal Crashes

Severe
Injuries

Severe Injury
Crashes

2020 Totals

17

17

64

50

2016-2020

103

95

318

247

Region Goal 2 –TZD Partnership Goals

To continuously increase TZD awareness and partnerships across Northwest Minnesota for both the general
public and traffic safety professionals
1.

Establish the vision of NW TZD as a priority for all region, county, city (government agencies)
A.
Engage local government involvement in TZD steering committee and workshops
B.
Educate/promote traffic safety awareness of city/county officials
C.
Promote City/county employee education/policies that facilitate the TZD vision

[Activities: Recruitment of city and county to attend TZD event, giving TZD presentations to boards/councils,
mailings/connections to Network of Employers for Traffic Safety (NETS)]
2. Create and strengthen partnerships in the region
A. Engage stakeholders
B. Develop networking relationships
C. Recruit membership of the TZD partnership
(Activities: EMS Conference booth/presentation, regional workshop, web, calendar, statistics, workshop, orientation)
3. Promote and implement effective traffic safety initiatives in the region
A. Develop and distribute resource materials
B. Provide enforcement wave support in community
C. Promote evidence based countermeasures
D. Collect data and statistics within region
E. Implement best practices within region
(Activities: web, brochure, 1-pagers, presentations, news advisories, workshop, seatbelt observational survey and
omnibus survey, media messaging and media events, news releases re: activities woven into existing messages, worksite
education and policy development, parent component to drivers education, sober cab development, youth enforcement
and education activities)

The Strategic Highway Safety Plan sub-committee is comprised of: JT Anderson, District Engineer,
Captain Mike Wedin, Lt, Brad Norland, Brian Ketring, MnDOT State Aid Engineer, Michelle AdamsRognerud, MnDOT Engineer, and Sue Johnson, TZD Coordinator Northwest Region.

