
DRIVING 4 SAFE 
COMMUNITIES 

DULUTH, MN



Kaitlin Schaumburg
Education Specialist

► Web and marketing designer.

► Technological support.

► Curriculum creation and upkeep.

► Grant bookkeeping.

Allison Nicolson
Head Coordinator 

► Community contact for education.

► Education & classroom coordinator.

► Curriculum creation and upkeep.





SOBER RIDE HOME SERVICE

NE MN 
JOYRIDE



JOYRIDE

► Currently serving:
► All 13 Cloquet, MN area bars.

► Select establishments in Duluth, MN.

► Select DECC events.

► 3 local festivals.

► How we support our participating 
establishments:
► Tickets for local ride & LYFT services.

► How-to program guide for implementation. 

► LYFT app instructions.

► Marketing materials 

► Social media advertisement and support. 

► Coalition contact and ongoing program check in. 



JOYRIDE



JOYRIDE

► From February 2015 to December 2021:
► $23,096 in JOYRIDE tickets used for 3,335 cab rides



JOYRIDE

► Interrupted time series analyses: Alcohol-related crashes with serious injuries and/or fatalities 
2006-2021: Cloquet and Duluth examples over time

t = 2.51, 95% CI .248 to 3.55, p = 0.028 t = -7.14, 95% CI: -11.22 to -5.98, p < 0.001



JOYRIDE

► Interrupted time series analyses: Alcohol-related crashes with serious injuries and/or fatalities 
2006-2021: City vs. County averages

t = -2.32, 95% CI: -5.29 to -.311, p = 0.029 t = -1.05, 95% CI -4.57 to 1.49, p = 0.304



JOYRIDE

► Interrupted time series analyses: DWI arrests 2/2014-2/2022

t =  4.40, 95% CI = .05 to  .13, p <  0.001 t =  -1.13, 95% CI: -.17 to .048 p = 0.261



ADULT EDUCATION
WHAT WE DO!



LUNCH & 
LEARNS

LET’S TALK ABOUT IT!



OUR SAFETY TOPICS:

Seat Belt
Use

Speed
Safety

Distracted 
Driving

Impaired 
Driving

Pedestrian/
Bicyclist 
Safety

Motorcycle/
Recreational 

Vehicle 
Safety

Car Seat 
Safety

LUNCH & LEARNS



LUNCH & LEARNS

Provided to local agencies & teen groups.

► 30-minute safety topic specific presentations.

► Currently serving 8 agencies, 120 people

► Our programming includes:
► Give quick education points on the topic.

► Show visuals & videos to accommodate all learners.

► Go over Minnesota statistics & laws.

► Explain how to prevent & keep you and your family safe!

► Answer any questions.

► Give out coalition resources & contacts information.



EVENTS & 
PARTNERSHIPS

LET’S TALK ABOUT IT!



EVENTS

Yearly events we attend:
► EMS Conference

► Duluth Chamber Event

► DECC Bulldog Hockey Games

► All-Night Graduation Parties

► Duluth Bridges to Wellness Fair

► Fond du Lac Wellness Fair

► Lincoln Park – Meet @ The Park

► Hoghead Festival

► Oktoberfest Festival

► Bayfront Festival

► Spirit Valley Days Festival



SCHOOL AGE 
EDUCATION

WHAT WE DO!



TEEN
EDUCATION

LET’S TALK ABOUT IT!



TEEN EDUCATION

Teen Choices Program

► 9th-12th Grade

► Currently serving 3 High Schools, 
350 students

► Our programming includes:

► Discussion about behind the 
wheel safety topics.

► Light-hearted approach.

► Distracted driving demonstration.

► State Patrol available to answer 
questions and discuss impairment. 

► Hands-on activity time.

Impact Speaker

► 9th-12th Grade

► Currently serving 2 High Schools, 
180 students

► Partnering with Julie Vena & RAD

► Our programming includes:

► Julie telling her impactful story 
about alcohol & drug addiction.

► Very honest and open discussion.

► Question time with Julie. 

Driver’s Education 
Program
► 10th-12th Grade

► Currently serving 2 High Schools, 
35 students

► Pedestrian Safety for drivers.

► Our programming includes:

► Detailed instruction on pedestrian 
safety and driver’s responsibility 
on the road. 

► MN road rules and regulations.

► Video and discussion on different 
crossing scenarios.  



HELMET HERO 
PROGRAM

LET’S TALK ABOUT IT!



HELMET HERO - BIKE

Bike Safety Education

► Currently serving 4 grant school per year,         
682 students. 

► Train the Trainer Course is also available for 
educators who want to teach their own students.

► Our programming includes:
► How to ride and signal on the road.

► A-B-C Quick Check for your bike!

► Helmet and brain education.



HELMET HERO - BIKE



IN CLASS & VIRTUAL 
EDUCATION

LET’S TALK ABOUT IT!



IN CLASS EDUCATION

Available to any school that requests!

► In classroom education and activities.

► Currently serving 125 classrooms, 4,400 students

► Our programming options include:
► Pedestrian Safety

► Bike Safety

► In & Around Car Safety

► Railroad Safety



VIRTUAL EDUCATION

Elementary & High School Online Safety Sites

► The pandemic pushed us to create a virtual way of 
getting our education to students.

► Created through Google Sites.

► Currently serving 125 classrooms, 4,400 students 

► Our programming includes:
► Road & behind the wheel safety content.

► Video content for each topic.

► Online activities (if available).

► Downloadable checklists and activities (if available) 
through Safe Kids Worldwide.



This Photo by Unknown Author is licensed under CC BY-NC

ENGAGEMENT
WHAT WE DO!

https://comm597sm.blogspot.com/2015_09_01_archive.html
https://creativecommons.org/licenses/by-nc/3.0/


SOCIAL
MEDIA

LET’S TALK ABOUT IT!



SOCIAL MEDIA

Facebook
79 Followers

Instagram
132 Followers

Facebook
417 Followers



COALITION WEBSITE

LET’S TALK ABOUT IT!



COALITION WEBSITE

Currently under construction! Looking forward to using this resource.



PAUL & BABE

LET’S TALK ABOUT IT!



PAUL & BABE

*Created and written by coalition member Russell Habermann!



THANK YOU!
ARE THERE ANY QUESTIONS?



COALITION 
ACTIVITIES

OVERVIEW



► Lunch N Learns –       
7 Safety Topics

► JOYRIDE – Sober 
Ride Home Program
► LYFT Partnership

► Festivals

► UMD Hockey

► Tabling @ Events and 
Local Partnerships

Adult Education EngagementSchool Age Education
► Teen Choices – Behind 

the Wheel Safety

► Impact Speaker – 
Partnering with Julie 
Vena

► Driver’s Education – 
Pedestrian Safety

► In-Class & Virtual 
Education – 
► Pedestrian & Bike 

► In & Around Cars

► Railroad

► Social Media
► Facebook & FB Reels

► Instagram

► Safety Sites
► High School

► Elementary

► Coalition Website

► Paul & Babe 


