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For information on the state TIM
program, including trainings, visit
https://www.minnesotatzd.org/tim

QUARTERLY TIM STRATEGY: QUARTERLY TIM TACTIC:

Quick Clearance: Early Warning:

Quick Clearance is an important strategy Setting up scenes appropriately is critical to
for responder safety. When possible, the safety of responders. When quick
move vehicles off the highway or main clearance is not an option, early warning
road. Utilize crash investigation sites when should be utilized. Tactics include:

possible. Strategies include:
- Cones and Flares

- Direct Messaging Boards

- Extra responders for pre-warning

— Push Bumpers to clear lanes

— Allow vehicle to drive off mainline



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.minnesotatzd.org%2Ftim&data=05%7C01%7CAndrew.Martinek%40state.mn.us%7Ce43c96f9dd634de5512808db78b06cdb%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638236471378990215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wvxzqzftksthGbedDAg%2B%2FAKklCxrxC%2FwICMvagSwceQ%3D&reserved=0

Responder Struck-by Events I-35 Construction Zone
The 2023-2024 winter produced warmer than Fa ribaU|t, MN (Rice Cou nty)

average temperatures, with less snow than the
previous year. Despite warmer than average
temperatures, several incidents of responders struck
roadside still occurred during the winter months Thirty nine individuals participated in the meeting to
discuss various roadway safety strategies as it relates to

an ongoing construction project on the interstate (I-35)
through the city of Faribault.

The MIN TIM team held its second meeting
regarding the I-35 construction zone in Faribault.

As we move out of the winter months, vigilance should
still be focused on roadside safety.

e Situational awareness

e High visibility wear Several different disciplines were in attendance:

e Safe responder vehicle positionin
P P & — MnDOT-Construction, maintenance, TZD & Safe

St Louis County Sheriff Gordon Ramsay @ OsivieFire Department Roads, TIM, RTMC, Engineering
- Follow AN
8h When you see emergency lights, please .
4@ _ v remember to slow down and move over. t can — Law enforcement- State, County, City
Reminder to move over for public safety vehicles save lives. Whether it's our firefighters or other
and road maintenance workers. We had a deputy emergency vehicles responding to a call, please F H
struck from behind at highway speeds while give them space to work safely. Your cooperation - Ire
parked at a crash scene on Hwy 169 today. is crucial in keeping everyone safe on the road.
Fortunately our deputy was not seriously injured Let's work together to make sure everyone gets _ TOWi n
and was able to walk away. #moveover home safely. g

Ritvsste Miomovs . Y om e — EMS/ Air Care

’ \ — Medical Examiner’s Office

— Dispatch - State and county

— Communications - State and county
— Rice County Attorney

Crash Data: Jan — April 2024

5 T - ?
Below shows the crash data from the MN Crash
website through the first four months of 2024: - -
-
Crash Summary P
Total Crashes: 17,602
Injury Crashes: 4335 | E
Total Injured: 5,905
Fatal Crashes: a5
Toral Fawalities: 95
Commercial Vehicle Crashes: 1,364 More information on upcoming meetings can be found
on the MN TIM website:
Property Damage Crashes: 13,182 . .
» https://www.minnesotatzd.org/tim
Work Zone Crashes: 120
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.minnesotatzd.org%2Ftim&data=05%7C01%7CAndrew.Martinek%40state.mn.us%7Ce43c96f9dd634de5512808db78b06cdb%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638236471378990215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wvxzqzftksthGbedDAg%2B%2FAKklCxrxC%2FwICMvagSwceQ%3D&reserved=0

Across the Nation

Nationwide Training - FHWA

Oklahoma trooper hit, thrown in traffic stop
as vehicle crashes into parked car.

A trooper with the Oklahoma Highway Patrol was
involved in a major accident when a vehicle struck a car
during a traffic stop near Interstate-40. The Oklahoma
Highway Patrol, in a post on Facebook, said that
Trooper Jesse Gregory was speaking to a driver during a
traffic stop last Thursday when another vehicle hit
them.

Dashcam footage from the incident shows the trooper
conducting a traffic stop when another vehicle comes
from behind and smashes into the stationary car
throwing the officer onto the grass way on the side.
Both vehicles were also heavily damaged. Fortunately,
all three people in the accident, including Trooper
Gregory, survived and are expected to be okay. They
were all "treated and released," said the highway
department. It is not yet clear if the vehicle that crashed
was over speeding.

The Oklahoma Highway Patrol said that they posted the
graphic video to remind the public of "distracted or
impaired driving and the importance of the slowdown,
move over law". "We are in the middle of a distracted
driving emphasis right now in honor of Trooper Nicholas
Dees, who lost his life in the line of duty after being
struck by a distracted driver," said the highway patrol.

Below are current national training maps from FHWA
showing the percentage of MN responders that have
received national accredited TIM training.

MN currently sits around 20.5% of its responders TIM
trained (1% increase from last quarter).

TIM Training Program Implementation Progress

Percent Trained — Goal of 60%
- As of March 25, 2024

T31%
11173

12.4%
114,528

01 - 200% Trabeed
4 = ER 30 - 3095 Teained
A% e (1,320 22,71 i I 40 459% Temined
: = [ 50-359% Tained
& I8 s0-509% Tenined
532% Percant Trained 137 [GET] e e
1,332,671} Total Responders Ta Be Traned

National TIM Responder Training

Program Implementation Progress
- As of March 25, 2024

Train-the-Trainer Sessions
+ 585 sessions with 14,903 participants
+ 23% of participants have provided training

]‘ Web-Based Training (WBT)
+ 179,171 Total | 110,263 NHI | 16,321 Other
\ + 52,587 ERSI| Responder Safety Learning Network

1II:

t'; A - .
oot Total Trained: 708,672

See the video at: Oklahoma trooper hit during traffic stop:
Watch dashcam video (usatoday.com)
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https://www.usatoday.com/story/news/nation/2024/01/25/oklahoma-trooper-hit-dashcam-traffic-stop/72351632007/
https://www.usatoday.com/story/news/nation/2024/01/25/oklahoma-trooper-hit-dashcam-traffic-stop/72351632007/

Mini Electronic After Action

Reviews

MSP Academy: On March 4" the Traditional / LETO Attached to the last page is a Mini E-AAR from March
group received basic TIM training containing 3, 2024. A vehicle crashed into the guardrail on
strategies and tactics for roadside scene management northbound I-35W in Minneapolis. Responders were

able to clear the entire event in 34 minutes (responder
MSP CVI Academy: In March the CVI new hire group exposure for only 31 minutes). Tow operators
received TIM training for roadside responders responded quickly, effectively removing the vehicle

from a tangled guardrail exceptionally fast. Troopers
MSP Academy: On March 28" the ETSO cadet group and FIRST units on scene set up early warning,

received basic TIM training containing strategies and

- ) managing traffic back up. All responders worked to
tactics for roadside scene management

meet goals related to responder safety. See full report
on the last page.

Nobles County: In February Sgt. Willers gave a TIM
presentation to the Nobles County Sheriff’s Office. Responder Safety is a primary goal for the Traffic
Incident Management program. Strategies and tactics
for preventing emergency responder exposure is

critically important when trying to keep responders safe
RECENT TIM COALITION MEETINGS while working roadside incidents. See the attachment
below for details of the event.

Washington County: April 17", 2024 — Lake Elmo Park
reserve

: i| 18th - DEPARTMENT OF
Ra_ms.ey F:ounty. .Apr|I 18™, 2024 — Waters Edge BOBLIC SAFETY
building in Roseville

m1 DEPARTMENT OF
TRANSPORTATION

Winona County: March 20%", 2024 — TIM Presentation
at the quarterly Emergency Management Meeting

Traffic incident management, or TIM, is a coordinated
effort by all responders to accommodate their safety,
victims’ safety, incoming traffic’s safety, and overall
mobility.

Reduce Responder
Exposure Responders include those working in communications,
emergency medical services, fire and rescue, law

g enforcement, towing and recovery, and transportation

Reduce Secondary and public works.
Crashes

CONTACT:

Reduce Incident % trafficincidentmanagement.dot@state.mn.us

" . Clearance Time ; ;
minnesotatzd.org/tim

dps.mn.gov
I I Reduce Travel Delay
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EVENT SUMMARY

EID: 13812229 Classification: CRASH
Patrol Event #: P240109447 Location: NB 35W I AT 11TH AVE
TMC Event #: T240017471 Open: March 3, 2024, 12:34 p.m.
Maintenance Event #: M240008377 Lanes Cleared:

Camera: 625 All Clear: 1:07 p.m.

On March 3, 2024 a crash occurred on NB 35W I AT 11TH AVE. A brief summary of the event follows:
The crash was reported at 12:34 p.m..

The CRASH was verified on camera number 625 as occurring at 12:33 p.m. (1 minute prior to the event being created).

The Trooper was dispatched at 12:35 p.m. (0 minute(s) after the event was created).
The Trooper arrived at 12:45 p.m. (9 minute(s) after being dispatched).

The FIRST unit was dispatched at 12:36 p.m. (1 minute(s) after the event was created).
The FIRST unit arrived at 12:36 p.m. (0 minute(s) after being dispatched).

The tow truck was requested at 12:37 p.m.. (2 minute(s) after the event was created).
The tow truck arrived at 12:50 p.m. (12 minute(s) after being notified).

The fire truck was requested at 12:36 p.m.. (1 minute(s) after the event was created).
The fire truck arrived at 12:44 p.m. (8 minute(s) after being notified).

EMS was requested at 12:36 p.m.. (1 minute(s) after the event was created).
EMS arrived at 12:49 p.m. (12 minute(s) after being notified).

Maintenance arrives with barrels for the damaged guardrail at 1:10 p.m. (Clears at 1:21 p.m.)

Lanes were cleared in the following timeline:
The roadway was cleared at 1:07 p.m. , 32 minute(s) after the incident started (total time of incident).

Motorist roadway exposure time: 34 minutes
Responder roadway exposure time: 31 minutes

Initial incident scene (median between I-94 EB and I-35W NB): Congestion map at 1:05 p.
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Congestion graph I-35W NB-Lake St to scene (Day of incident and previous 90 day averages) and data points:
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