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Northwest Region Annual Report 

Mission 
To move northwest Minnesota toward zero deaths on our roads, using education, enforcement, engineering, and emergency 
medical and trauma services.   
 

Vision 
To prevent fatalities and serious injuries on Minnesota’s roads to get to zero. 
 

 
 
We talk about the 4 E’s and with the 5th E being Everyone.  I would like to see us start using a 6th E which is Equity. 

 
 
Background Regional Death Rates 

 Northwest Region 

• There were 17 traffic-related fatalities in 2023. 

• Five-year average was 18.   

• 2023 serious injuries were 60.  2022 serious injuries were 67. 

• The five-year average was 65 serious injuries.   

• Red Lake and Roseau County had zero fatalities in 2023. 

    

 

                                                                       

 

 

 

 

 

 

 

 

 

 

 

 



 

 
                                    

                             

                             



 

                                                             

      

 



Regional Seat Belt Survey Rates 
The annual, regional observational seat belt survey was not conducted in 2024. Currently, we are taking are reviewing look 

how the regional observational seat belt checks are completed and are looking to incorporate the regional sites into the 

statewide survey. However, in Minnesota, we are seeing the statewide annual seat belt compliance steadily increase.  

According to the recent annual seat belt survey conducted/funded by the Office of Traffic Safety (OTS) division, 

more people are buckling up on Minnesota roads. Looking at available survey data dating back to 2010, the 2024 rate 

of 94.7 percent is the highest rate recorded since 2013 (94.8 percent) and the fourth year in a row we've seen 

the compliance rate increase. Increased compliance is demonstrated in populations that have been an ongoing 

concern, including young adults who are 16-to 29-year-olds and pickup drivers. In addition, the percentage of young 

adults choosing to wear a seat belt rose to a 10-year high of 93.6 percent. Pickup drivers hit an all-time high of 91.9 

percent. We have been working hard to educate Minnesotans on the importance of seat belt safety – and these 

numbers reflect these efforts. 

 

Regional Successes 
• Younger Driver program Impact Teen Drivers 

o Lead Younger Driver State Action Team and implemented the Impact Teen Drivers program statewide 

in 2023. The education modules include traffic safety from a positive culture perspective and 

empowers younger drivers and passengers to make good decisions every time they drive or ride in a 

car. We are fortunate to partner with the Minnesota State Patrol on this initiative as enforcement is 

key to traffic safety success.  

o To date, TZD NW Region has presented to eight schools with eight more scheduled before year end 

2024. We continue to bring distracted and reckless driving education to over 1,000 young drivers and 

passengers in our high schools.  We have also trained six troopers to help with presentations.   

 

• Completed quarterly reports and annual report for the NW region. 

• 2024 Regional Workshop was on April 23, 2024. It was great to have an in-person workshop! We had 81 

attendees and 13 exhibitors.  The most attended conference ever! 

• Engaging younger drivers throughout the region is always energizing!  We are always looking for additional 

ways to empower and impact them! 

o Thief River Falls Lincoln High School partnered with Goodridge High School for the 2023 TTZD 

Conference on April 10, 2024.  The main focus was to bring traffic safety and mental health education 

to our youth and community.  

o Approximately 300 students and leaders attended. Five area schools participated.  Over 120 more 

than last year! 

o The TTZD Conference is a younger driver traffic safety conference, but it also involves all the E’s and is 

also a venue for a career expo.  The 15 breakout sessions and 10 career sessions were presenters 

from engineering, EMS, enforcement, and education.  The students are encouraged to ask whatever 

questions they have pertaining to these professions.  This is the perfect opportunity for students to 

learn more about all the E’s and what career opportunities are out there for them.   

o TTZD has social media posts, Tik Tok videos, and other social media and messaging that they do on a 

regular basis that focuses on traffic safety.  

 

 

 
 



Northwest Steering Committee 
The Northwest TZD steering committee held three meetings this past year.  We opted for an “in-person” only 

meetings in the Spring and Summer and virtual meetings in the Winter.  We continue to have roundtable discussions 

about the region and ask ourselves “who is not at the table and should be?”, “how do we engage more of our 

political, education, and other leaders in our region.   

 

2024 NW Regional Workshop 
This past year, the NW region held their workshop on April 23, 2024.  We had the highest attendance ever with a 

whopping 81 attendees and 13 vendor booths.  We had phenomenal speakers, good discussions, and overall, a 

successful workshop.   
 

Regional Seat Belt Efforts 
Seat belt use has been a consistent concern in the Northwest region.  We continue to bring awareness through education, 

media, enforcement, and community engagement and events. We utilize the seat belt convincer, seat belt persuader, and 

driving simulator to educate all ages on the importance of seat belt use.  TZD participates in the Safety Around School with 

SAFE Kids to educate on the importance of buckling up.  We also stress buckling up in our Impact Teen Drivers presentations in 

the high schools.  TZD and MnDOT met with LOW County Commissioners at their board meeting at the high school where we 

shared TZD county and regional data and stressed the importance of wearing seat belts.  

 

Regional Distracted Driving Efforts 
We have been utilizing our driving simulator, hands-free and buckle-up stencils, Distract a Match, and TZD banners through 

outreach events within our communities. We continue to do messaging throughout the communities via digital boards, radio, 

table tents, enforcement waves, and social media.  Distracted driving is one of the key messages that we educate the high 

school students on in the Impact Teen Drivers curriculum.  We also stress the importance of being a good passenger and not 

distracting the driver in the car.  

 

Regional Impaired Efforts 
The TZD equipment has been instrumental in helping with education on impaired driving and has provided an opportunity to 

build relationships with the regional traffic safety partners.  NW TZD has attended various community events, health and 

wellness fairs, and multiple schools and colleges to educate on impaired and drowsy driving. The driving simulator has 

impaired driving simulation and has been used in several driver’s education classes.  Along with the bean bag toss, Jenga, Fatal 

Vision, Drowsy Goggles, Pedal Karts, and other hand/eye coordination activities to effectively demonstrate how your driving is 

affected by being impaired. We hope to continue to utilize this equipment to educate and inform that if you feel impaired you 

drive impaired.  

 

Regional Speed Efforts 
Though speed related deaths have decreased since last year, speed continues to be an issue within our region and entire state.  

In all our education efforts, we continue to stress SLOW DOWN and focus on driving. Extra enforcement, media pleas and 

messaging and digital boards are a few of the major initiatives to decrease driver behavior.   

 

Other Efforts 
Continue to explore all avenues on how to interject TZD into each county in the NW region. We have built a relationship with 

the NW Regional Development Center and are partnering to bring TZD to counties without a coalition.  They are excited to 

head up the coalition and would like to apply for a Safe Roads Grant in 2024.   

I continue to look for creative ways to gain some presence in each county. 

• Teen TZD – Younger Driver 



o With the statewide implementation of the Impact Teen Drivers program, we hope to bring these educational 

modules to all the schools in the NW region.   

o I have started a conversation with Leech Lake/Cass Lake High School principal on initiating a Teen TZD in their 

school.  I will continue to keep trying to build a relationship with the tribal communities.  

o Continue to look for opportunities to work with colleges on younger driver safe driving initiatives.  

• Continue to work with SRTS grantees in the Northwest area to partner on bike and pedestrian safety efforts, 

specifically their Safety Around the School initiative.  

• Continue to work with SAFE Kids with bike, pedestrian, bus, and car/passenger safety. 

• Continue to work with BikeMN / TRF on bicycle safe community initiatives and efforts.  

• Continue to work with county commissioner boards to share the TZD message, data, and to encourage TZD efforts in 

their county. 

• Trainings – Attended numerous webinars and virtual presentations regarding seat belt usage, speed, distraction, 

Impaired, safe systems, tribal communities, diversity and equity, and mental health. These are some of the highlights 

of some of the training webinars that I recently attended: 

o Teen TZD Conference – April 10, 2024 

o Attended other Regional TZD Workshops to support and learn from the other TZD coordinators. 

o State Action Team planning – Continue to build and enhance the Teen TZD State Action team along with Scot 

Edgeworth.  A big win for the State Action Team is the implementation of the Impact Teen Drivers program in 

2023.   

 

• Building Relationships both internally and externally by: 

o Participated in local and state meetings regarding all means of road safety and assist by providing educational 

resources. 

o Attended and participate in TZD regional and leadership meetings, TZD stakeholder Hotdish meetings, TZD 

statewide calls, D2 leadership calls, WESTAC meetings, and county TZD coalition meetings. 

o Participate in the Drug-Free Coalition meetings.  

o Participate in the NW Traffic Advisory Council meetings.   

o Participated in BikeMN Bicycle Friendly Community meetings.  

o Participate and attend the Western Regional Trauma Advisory (WESTAC) committee.  

o Participate and attend the Safe Kids Pedestrian and Wheeled Sports committee. 

o Continue to participate in traffic meetings with Red Lake and Leech Lake Tribal communities. 

 

 

Gaps and Challenges 
• Continue to work on recruiting all the E’s from every county on the Northwest Steering Committee.  

• Finding and building relationships in the tribal communities and bring TZD educational programs to them.  

• Getting the buy-in from communities. They are already dealing with staffing issues, so how do we market ourselves to 

encourage them to partner and give their time, talents, and efforts to start coalitions or work on TZD efforts. 

• Marketing and messaging to be quick, fun, eye-catching, and current event specific. Such as concerts in town, Vikings 

games, etc.  Can there be a library of messaging to be pushed out within a 24-hour timeframe rather than weeks or 

months.  

• Continue to recruit traffic safety partners in counties and communities that TZD does not have a presence.  

• Support from political partners such as county commissioners, state, and local representatives.  

 

Media and Outreach Events  
Without any major media platforms in the Northwest, we continue to share our message through radio interviews, local 

newspapers, changeable message boards, table tents, and social media. I have noted those previously above and here are a 

few more below that have happened in the last quarter of 2024.  I also included the 2024 Regional Workshop and Teen TZD 

Conference again since this is the annual report.  Below you will also see several clippings from our local newspaper.  



 2024 Teen TZD Conference 

 

       
 

  

         

 

 

 

 

 

 

 



2024 NW Regional TZD Workshop  

 

 
 

 
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            
 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Ribbon Cutting in Polk County – Sept 30, 2024 - CR 21 and Hwy 75 Roundabout 

 

 

 

• Local Road Traffic Safety Workshops 2024 in Pennington and Hubbard County.  
 

                       
 

• Impact Teen Drivers training – Held on 7-25-24 at Roseville MnDOT.  This is the 2nd train-the-trainer for the 

Impact Teen Drivers program.     
 

             
         

 

 

 

 

 

 



Community Events 
o Participated in several county fairs, businesses Health and Wellness events, schools, community events, and 

other outreach events using TZD equipment to educate community on traffic safety.      

o National Night Out in Beltrami County, East Grand Forks Showcase, Pennington County, and Lake of the Woods 

utilized TZD equipment.  These events reached thousands of people in the NW region. 

o NewFest on September 9, 2023 in Marshall County. 

 
 

• National Night Out events in several counties using TZD Educational equipment .  Education on seat belt 

safety, roundabout safety, impaired driving and risky behavior, K-9 unit, etc.  

 

       
 

• East Grand Forks Showcase – September 4, 2024 -   Minnesota State Patrol and TZD partnered to educate on 

all traffic safety by folks spinning the Traffic Trivia Wheel.  

 

                        
 

 

 
 

 

 

 

 

 

 

 



• Bike Rodeo and Car Seat Clinics  - TZD and partners join forces to educate kids and adults on bike, ped, bus, 

and car/passenger safety by holding bike rodeos and car seat clinics. 

          

                                         
 

• Central Boiler Corporations Health & Wellness event on September 118 & 19th with community vendors 

representing all areas of good health which included: medical, chiropractic, rehab, financial, exercise, home, 

traffic safety, mind, EMS, city police, state patrol, nutrition, and all areas of health of your mind, body, and 

soul.   

Central Boiler employs over 200 employees. The impaired goggles were the big attraction for the employees 

as they tried to dunk the bean bags while wearing the goggles.  The goggles created visual impairment with 

the level of goggles ranging from just under the legal limit of BAC .07 (.08 is legal limit) to BAC of .25 which 

would be over three times the legal limit.  

 

                                  

 

  



• Tri-Valley EMS Drowsy Driving Training -  August 24, 2024-  The pedal kart was used with the distraction 

goggles to practice tired driving.  Each driver relied on their partner to get them thru the cone course...If they 

hit a cone or the deer they had to change drivers. 
 

                                  
 

 

• Safety Around the School event –  September 18, 2024 - Challenger Elementary School in Thief River Falls.  

The bike, ped, car/passenger, and bus education is for all students grades kindergarten through 5th grade.  

We will continue to do this education in several other schools this Fall. 

 

                              
 

 

 

 

 

 

 

 

 

 



• Impact Teen Drivers Presentation – September 20, 2024 at Kelliher High School.  There were approximately 

60 students (60% Native American)  that attended the presentation “Are You Living In a Dreamworld”.   

 

                             
 

• Bike TRF Events  -  The 3rd Annual Bike TRF Gramble was held on Sept 28, 2024 . Biker enthusiasts could ride 

1.6, 8, 16, 32, or 64 miles.  
 

                                      
 

 

• Pedestrian and Bike Safety Events:  February 7, 2024 – Winter Walk to School  

 

                               



• Child Passenger Safety  - Continue to partner and support CPS clinics in the region.  New laws that went into 

effect on August 1, 2024. 
 

                  
 

 

• Continue building relationships with Drug-Free Community grantees to enhance teen safety and community safe roads 

education and involvement: 

o Lake of the Woods (I am on their DFC coalition) 

o Hubbard (I am on their DFC coalition) 

o Roseau (I will keep trying to get in the door somewhere in Roseau County) 

• TZD Coalitions in the regions: 

o Beltrami (unfunded) 

o Hubbard (unfunded) 

o Pennington County (funded) 

o Polk (unfunded 

 

• Continue to send weekly traffic safety messaging to a defined list of traffic safety partners. Messages include Monday 

Message, National Traffic Safety weeks, enforcement calendar promotions, and other traffic safety campaigns 

statewide and nationally.   

                            

• Monthly Spin TZD newsletter. The TZD Monthly Spin is a two- page news publication that is sent out each month 

showcasing TZD community efforts, enforcement calendar, upcoming dates and events, and other TZD related 

information and material. The Monthly Spin has been sent out to our Safe Roads partners since April 2020.  Below is 

the October Monthly Spin as an example.  Sharing of this newsletter is encouraged! 

 



                       

    



                
                          

 

 

 

 

          



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



State Toward Zero Deaths Conference 2023 
860 Attendees.   

The State Conference went well and the teen session, Teens Toward ZERO together, also went well. The students 

presented what they have been doing and I presented on Impact Teen Drivers program and where we are going 

with that. We had 63 people that attended which was pretty good. Great questions afterwards and many people 

came up after and wanted more information.  I also was approached throughout the conference regarding Teen TZD 

and the Impact Teen Drivers program.  

We had eight students attend from TRF/Goodridge along with Rosaline Groven and Stacey Leake.  The students also 

interviewed many people such as Mike Hanson, several troopers including Brad, Colonel Langer, me, and several 

others for their TikTok social media post.   

The Impact Teen Drivers program and the TRF/Goodridge Teen TZD program was mentioned and commended for 

the work being done by Colonel Langer and Brian Sorenson in their speeches to all attendees.  Their support speaks 

volumes! 

                       
 

                                      



Minnesota Toward Zero Deaths recognizes traffic safety 

leaders throughout Minnesota for their contributions 

that save lives 
Sixteen award winners honored for statewide efforts that drive Minnesota road deaths toward zero 

ROCHESTER, Minn. – Sixteen individuals and three organizations were recognized with Minnesota Toward Zero Deaths 

Awards at the annual statewide TZD Conference yesterday, for accomplishments that improve safety and reduce the number 

of life-changing crashes, deaths and serious injuries on Minnesota roads. 

The prestigious traffic safety awards are presented by the Minnesota departments of health, public safety and transportation. 

The TZD traffic safety conference is being held this year at the Mayo Civic Center in Rochester, Minnesota. More than 800 

traffic safety professionals registered to attend the conference in-person, or online. 

TZD Child Passenger Safety Star Award – Aimee Eggen, Norman-Mahnomen Public Health child passenger safety 
technician 

Aimee Eggen is a child passenger safety technician with Norman-Mahnomen Public Health. In this role, she has 

provided car seat distribution and education to 277 clients and has educated hundreds of community members 

through health fairs, school presentations, and car seat checks. She has built strong partnerships with local clinics, 

community action agencies, law enforcement, schools, and businesses and uses these to share passenger safety 

messages. During the pandemic, Aimee continued to serve families by providing virtual car seat visits. She works 

diligently to increase her clients’ knowledge and use of car seats while also working to decrease inequitable access 

   

 
 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.minnesotatzd.org%2Fabout%2Fawards%2F2023&data=05%7C01%7CSusan.Marie.Johnson%40state.mn.us%7Cd4aa71b9502a45615eb008dbe7a814d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638358481340427288%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ACINybnkdQKnOslIsovKsIk32ohJLLVdAkBX2B1J%2FY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.minnesotatzd.org%2Fabout%2Fawards%2F2023&data=05%7C01%7CSusan.Marie.Johnson%40state.mn.us%7Cd4aa71b9502a45615eb008dbe7a814d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638358481340427288%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ACINybnkdQKnOslIsovKsIk32ohJLLVdAkBX2B1J%2FY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.minnesotatzd.org%2Fevents%2Fconference%2F2023&data=05%7C01%7CSusan.Marie.Johnson%40state.mn.us%7Cd4aa71b9502a45615eb008dbe7a814d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638358481340427288%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pnqyK2L8EnWy27KmRMXM3tXYUTllY7V2T2IyW9P%2BpGI%3D&reserved=0


 
 

 

 

                     



     
 

 

 

 



 
 

 



 
 

 



In Summary:  Why do I choose to focus on teens?  Teen fatalities have increase by over 46% over a year ago.  

That is significant.  This clearly indicates that we are focusing on the right demographics.  

 

In 2023: 

 

   
 

• Those 46 teens who died in 2023 are more than statistics. 

• They are more than names. 

• They were students whose lives were cut too short. 

• They had friends and family. 

• They were loved dearly and leave behind their families and friends grieving for them.  Their 

shattered lives will never be the same. 

 

I am fortunate to work with talented and passionate people who truly care about the health and 

wellness of our communities.  I appreciate and learn from all of you each and every day. 

 

 

Bemidji, MN  -    August 19, 2024 -  Taken at the TZD Regional In-Person Meeting



 


