
Charting Our 
Course for 
Success

SHSP Commitment Board 
– Crossing the E’s



From Strategy to 
Action

Focus on Minnesota's Strategic 
Highway Safety Plan (SHSP)

Identify key safety challenges in your 
work

Build partnerships across disciplines

Commit to an action



Crossing the E’s 
for Impact

“Multidisciplinary collaboration leads to 
longer-lasting traffic safety solutions.”



HWY 169 Task Force



MN’s Top Traffic Safety 
Challenges

• Speed

• Impaired Driving

• Intersections

• Vulnerable Road Users

Speed
Impaired Driving



Let’s Reflect Before We Act

1. Which SHSP priority—Speed or Impaired Driving—resonates most with your 
work? Why?

2. Which of the other “E’s” do you need to engage more to address this issue?
3. What’s one action you could take in the next 6 months to build that partnership?



Your Mission: Make a Commitment

1. Choose a colored cardstock; colors represent which E you identify with
2. Write your action in this format: “I commit to working with [another E] to address 

[SHSP issue] by [specific action].”
3. Place your notes on the board

Optional: Write your name on the back of the note card to allow for follow-up. We will 
highlight successes at next year’s workshop.



Example

I commit to working with Engineering to improve pedestrian visibility at high-crash intersections 
by organizing a site visit with law enforcement and city planners.

I commit to working with Education to address pedestrian safety by posting pedestrian visibility 
tips on our organization’s social media.

“I commit to working with [another E] to address [SHSP issue] by [specific action].”



Share, Connect, Collaborate

• Walk around the board

• Read others’ commitments

• Find someone with a similar focus but different “E”

Discuss:

• What might be a challenge in working together?

• What’s your first step?



Choose your “E”

•Red - EMS
•Green - Engineering
•Blue - Enforcement
•Yellow - Education
•Orange - Everyone



Keep the Momentum Going

TAKE A PHOTO OF YOUR 
COMMITMENT

FOLLOW-UP EMAIL CHANCE TO BE RECOGNIZED 
AT NEXT YEAR’S WORKSHOP
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