
STRENGTHENING TRAFFIC INCIDENT 
MANAGEMENT IN MINNESOTA

FROM URBAN 
TO RURAL:

MINNESOTA TRAFFIC INCIDENT MANAGEMENT 





Need photo of multi-agency response

• TIM coordinates response efforts across 
multiple agencies: police, EMS, fire, tow 
operators, public works + others

• Aims to clear incidents safely and 
efficiently, reducing risks and congestion

• Promotes collaboration among 
responders for quick incident clearance
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WHAT IS TRAFFIC INCIDENT MANAGEMENT (TIM)?



WHY IS TIM IMPORTANT FOR 
ALL RESPONDERS?

• Every Responder Plays a Role: From law enforcement to EMS, each 
responder is vital in ensuring a safe and effective response to traffic incidents. 

• Urban and Rural Needs: TIM is critical in both urban and rural areas, though 
challenges can vary. 

⚬ Urban areas  m ay deal with  h igher traffic volum e and  congestion , requiring 
quick clearance  to  reduce  responder risks and  m ain ta in  traffic flow.

⚬ Rural areas  face  unique  challenges like  longer response  tim es and  fewer 
resources, h ighligh ting the  im portance  of tra in ing and  pre -p lanning to  
m in im ize  de lays. 

• Unified Response: Coordination  be tween  d iscip lines is key - whe ther in  la rge  
citie s or sm all towns in  rura l a reas, we  a ll share  the  goal of reducing the  
incident dura tion  and  im proving safe ty for everyone  on  the  road . 



WHAT’S YOUR ROADSIDE REALITY? 
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• All Responders Play a Role
⚬ Law enforcem ent, fire , EMS, DOT, towing, d ispa tch , and  othe rs m ust work toge the r 

for a  sa fe , coord ina ted  response .

• Unified Command Approach
⚬ Who is in  charge? How do agencies com m unica te  and  coord ina te?
⚬ The  need  for clea r ro les and  a  shared  understand ing of TIM best p ractices.

MULTI -AGENCY COORDINATION



Reduce responder 
exposure

Reduce  secondary 
crashes

Reduce  incident 
clearance  time Reduce  trave l de lay

MINNESOTA TIMGoals
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OUR VISION + MISSION
The  vision  of the  Departm ent of Public Safe ty (DPS) and  the  
Minnesota  Departm ent of Transporta tion  (MnDOT) is to  
enhance safety  and  transportation system reliability  
th rough  Traffic Inciden t Managem ent (TIM) best p ractices 
and  thorough  da ta  ana lysis.

Iden tify TIM program  im provem ents and  stra tegies tha t 
advance  the  m ission  of DPS and  MnDOT. Utilize  data driven  
approaches to  iden tify e ffective  coun te rm easures to  prevent 
serious injury or crashes.



P O L I C Y T R A I N I N G D A T A

KEY COMPONENTS



TIM TRAINING + UPDATES

Scene Safe Video 

TIM Newsletter 

MnTIM Training
• TZD Conference
• Statewide
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MIN N ES O TA ’S  TIM W EBS ITE
WWW.MNTIM.ORG
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SCEN E M AN AGEM EN T
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SQ U AD  P O SITIO N IN G AN D  SCEN E M AN AGEM EN T
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SQ U AD  P O SITIO N IN G AN D  SCEN E M AN AGEM EN T
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SQ U AD  P O SITIO N IN G AN D  SCEN E M AN AGEM EN T







AFTER-ACTION REVIEWS
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COALITIONS:

• TIM can  work th rough  curren t u tilized  
coa litions such  as loca l TZD, Safe  Roads, 
em ergency m anagem ent, and  m ore ...

• Start a coalition:  In te rested  in  sta rting a  
coa lition  in  your a rea? Reach  ou t for 
support and  gu idance . 

Joining forces for safer roads.  



Coalitions:  Improve communication, coordination,  and 
cooperation, reduce clearance times, enhance safety.

Meeting Focus Areas: Incident reviews, response times, safety 
concerns, + training/resources.

Action  Steps:  Implement lessons learned, update procedures, 
possible policy/legislation changes, ensure continuous training.
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How Coalitions Improve Response + Safety



Thank you + Get involved!

5. Post -Crash Care
⚬ Enhance the survivability of crashes 

through expedient access to emergency 
medical care, while creating a safe working 
environment for vital first responders and 
preventing secondary crashes through 
robust traffic incident management 
practices.

1.  Safer People

2.  Safer Vehicles

3.  Safer Speeds

4.  Safer Roads

SAFE SYSTEM APPROACH



SAFE, 
QUICK 
CLEARANCE
Safe, quick clearance 
is implementing 
Traffic Incident 
Management (TIM) 
strategies to clear 
traffic incidents as 
safely and quickly as 
possible. 



THANK YOU + 
GET INVOLVED!

You can’t 
train enough for 
a job that could 

kill you.

• Get Involved in TIM: Join a 
coalition or start one in your 
community.

• Sign Up for MN TIM 
Newsletter:  Stay informed with 
TIM updates and  up coming 
training.

• Check out TIM Website: Explore 
resources, training, and updates.
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