
Northeast Minnesota Toward Zero Deaths 
Regional Workshop 

Iron Trail Motors Event Center 
919 6th St. S., Virginia, MN 

Thursday, May 8, 2025 
8:30 a.m. – 3:15 p.m. 

 
Agenda 

 
8:30 a.m.  Registration and Continental Breakfast 
 
9 a.m.   Welcome & Regional Roundup 

Duane Hill, District engineer, MnDOT District 1, and northeast Minnesota TZD Regional co-chair 
 

9:15 a.m.  Itasca County – Hwy. 169 Safety Issues and Initiatives along the Range 
Shane Troumbly, Itasca County Safe Roads coordinator; Chief Deputy Chris Peterson, Itasca County Sheriff’s 
Office; Lt. Abigail Burch, Minnesota State Patrol, District 3100; Alex Peritz, MnDOT D1 Project manager 
Itasca County has seen a high number of fatalities on a stretch of Hwy. 169 in the last five years.   
Hear about a group of concerned Traffic Safety stakeholders who have formed a task force to 
work on eliminating the risk factors on the corridor. 

  
9:30 a.m.  Building the Road Ahead: Shaping Our Future with Stakeholder Input & Strategic Action 
                        Derek Leuer, State Traffic Safety engineer, MnDOT Office of Traffic Engineering 

In this session, we’ll explore the journey of developing our new Strategic Highway Safety Plan, 
from gathering feedback to finalizing the vision for the future. We’ll highlight how stakeholder 
input shaped the plan and discuss the key steps for its rollout, including communication, 
implementation, and monitoring. Attendees will leave with a clear understanding of the plan’s 
impact and how we’ll work together to achieve our goals. 

 
10 a.m.  Driving Change: How Data is Shaping Safer Roads for All 
                             Craig Flynn, Deputy director, DPS Office of Traffic Safety 

Highlights the Road Safety Information Center (RSIC), which uses data-driven insights and 
advanced analytics to enhance safety, improve accessibility and identifying better strategies to 
serve underrepresented communities for a more informed, equitable decision-making. 

 
10:15 a.m.  Tech Makeover: Upgrading from Old School to Cool School 
                             Craig Flynn, Deputy director, DPS Office of Traffic Safety 

In this session, we'll explore the MnCrash reporting system modernization, focusing on its user-
friendly updates, enhanced data collection through technology and seamless integration into your 
workflow – making it more efficient and intuitive. 
 

10:30 a.m.  Break – Exhibits & Refreshments 
 
10:45 a.m. Charting Our Course: Regional Action Planning for Strategic Success  
  Rahya Geisler, northwest Minnesota TZD regional coordinator 

Join us for an engaging discussion, where we will collaborate to develop actionable steps aligned 
with our strategic plan. Through interactive discussions and hands-on activities, we will break 
down key regional objectives and brainstorm practical solutions to drive success in our local 
efforts.  



Designed to empower participants with the tools and insights needed to create clear, measurable 
actions that support our broader organizational goals. Come ready to contribute ideas, plan 
strategically, and leave with a clear roadmap for the future! 
 

11:15 a.m. District 1 & Local Road Project Updates 
Duane Hill, District engineer, MnDOT District 1; Alex Popp, Project engineer, city of Duluth  
Hear updates from MnDOT District 1 as well as the West Superior Street project, including how it 
is integrating best practices from NACTO’s toolbox for traffic calming and pedestrian safety. 

 
12 p.m.  DWI Traffic Safety Officer Project 

Jeff Roerick, Grand Rapids Police Department; Doug Rotta, Carlton County Sheriff; Duane Siedschlag, 
Impaired Driving Program coordinator, DPS Office of Traffic Safety.  This program allows the officer or 
deputy to focus on the dangerous driving behaviors of seat belt usage, speeding and distraction, 
with a primary focus on the detection and interdiction of impaired drivers.   
 

12:15 p.m.  Lunch & Exhibits 
 
1 p.m.   From Urban to Rural: Strengthening Traffic Incident Management in Minnesota 

Tony Kasella, Statewide TIM project manager, MnDOT Transportation Systems  
Management and Operations   
Traffic Incident Management (TIM) focuses on the critical collaboration between agencies to clear 
incidents quickly and safely, reducing injuries, fatalities, and congestion. This session will highlight 
the key components of TIM, including the role of coalitions, effective communication, and 
upcoming training to ensure a coordinated response. Learn how TIM helps improve safety for 
both responders and the public while minimizing the impact of traffic incidents. Whether you're a 
first responder, law enforcement, or a traffic safety advocate, this session is for you!  

 
1:30 p.m. 2nd Annual Tribal Traffic Safety Summit Update 

Rita Karppinen – Anangikwe, Fond du Lac Band of Lake Superior Chippewa 
The second Tribal Traffic Safety Summit was bigger and better this year. It included a pre-summit half day 
training, along with the summit being expanded to 1.5 days. Hear what happened and next steps. 

 
1:45 p.m. Opportunity on Hand from the Safe Streets for All Grant – Telemedicine  
  Arrowhead EMS representatives 

The TZD NE Region’s new Strategic Goal #3 -– With implementation of the safe system approach, 
TZD will integrate services to strengthen EMS capabilities focusing on post-crash care to 
significantly reduce fatalities. What does this mean for the future of rural trauma care in 
Northeast Minnesota? 

   
2:15 p.m.  Northeast TZD Coalition Updates 

*Itasca County Safe Roads  *Koochiching County Safe Roads *Arrive Alive 
* Pine County Safe Roads  *Lake County Safe Roads  *Aitkin County Safe Roads  
* Driving 4 Safe Communities   

 
2:45 p.m Wrap up & Evaluation  

Lt. Abigail Burch, Minnesota State Patrol, District 3100 
 
3 p.m.   Adjourn 
 

Please take time throughout the day to visit the traffic safety exhibit tables  
for reference materials and ideas to implement in your communities.  

 
Network: COV-Guest    Password: Welcom2COV! 


	Agenda

