





Our Inspiration: help others achieve self-sufficiency
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Our Mission

Advocate for, celebrate, and empower
New Americans and low-income young

adults by




Student Perspective

Zahraa, a 23-year-old woman from lIraq,

Zahraa and her brother have been living
in the U.S for 18 months-arriving with
dreams but facing countless challenges

How will a Driver’s License will improve your life?:

“Not having my license has lost me a lot of great opportunities.
Having to

You become stuck in one spot, which has an effect on your mental health.
A good job requires a license. Wanting to travel around and see the world
requires one.

Getting my license means everything to me because | can finally do what
I've always wanted to do.

Forging new
pathways

for iImmigrants &
refugees

CHANGE DRIVERS




Driver’s License As An
Economic Mobility Tool

» 75% of jobs in the United States require some
form of transportation, with many specifically
requiring a driver’s license.

* In rural and suburban areas, this figure rises
to 90%, where public transportation options are
limited.

Impact on Income and Opportunities

* Individuals without a driver’s license are three
times more likely to face underemployment or
unemployment.

 Earning potential increases by as much as $5,000
to $8,000 annually for individuals who acquire a
driver’s license, particularly in sectors like trades,
delivery, healthcare, and logistics.

Forging new
pathways

for iImmigrants &
refugees

CHANGE DRIVERS




Lack of a driver's license Is a barrier to self-
sufficiency

Local and State Trends

* In Minnesota, demand for driver’s licenses among job postings has surged statewide by 22%,
outpacing the national average.

 In Ramsey County alone, the 54% spike in driver’s license requirements.

Economic Impact of Transportation Barriers

A study by the Brookings Institution found that addressing transportation barriers can improve
employment rates in low-income areas by up to 12%.

« Among immigrant and low-income populations, over 30% cite lack of transportation as a key
reason for turning down job offers.




Aging Population and Workforce Trends

e Birth rates have dropped 18.4% nationwide.

e Birth comparisons:
» 4.3 million babies born in 2007

3.6 million babies born in 2017
Impact: Fewer young people entering the workforce, creating long-term labor shortages.

e By 2029, the last Baby Boomers will turn 65 and retire.

« This will further strain the labor supply, as experienced workers leave the workforce
faster than younger workers can replace them.

19 states now have a median age above 40, signaling an aging population and shrinking
working-age population




Immigrant Workforce: A Growing Solution

« Manufacturing Sector

» 42% of Minnesota's Fortune 500 companies are in manufacturing, representing 13% of GDP,
contributing $61.4 billion to the state economy

* Immigrants account for 20% of employment in Minnesota's manufacturing industry

e Health Care Sector
e Immigrants are essential in elder care, with 28% of home health care aides being immigrants.
e One of the top jobs for immigrant women.

* Immigrant employees show significantly higher retention rates compared to
native-born workers. Reducing recruitment and training costs.

» Average turnover rate:
» Refugees: 4%
* Native-born: 11%

m Immigrants make up 11% of Minnesota’s total workforce.



Success Story

Gloria Dawel
District 916 School Staff Member

Gloria recently completed 12 driving lessons
with Change Drivers.

On her very first test attempt—without our
car or staff support—she passed and gained
the independence she had been striving for.




Our Impact: the cycle of empowerment

 When one individual achieves self- ‘ ACCGS?{ to_?ighgr-pa;ﬁq[%jobs f‘”d skilled
sufficiency, it strengthens their family. opportunities beyond the metro area.

« Stronger, more stable families e Educational pathways for individuals
contribute to building vibrant, resilient seeking to advance their skills and career
communities. prospects.

* This cycle of empowerment fuels
continuous growth and opportunity,  Reliability and independence for work,
that benefits everyone involved. family responsibilities, and daily life.

* 70%oto0 At |I1§e”%ed studentls rglave seen » 85% of our new students plan to pursue
Improve Se-sulTiciency Inciuding new careers or further education after
better (or 2™) jobs, higher pay and achieving transportation independence.

promotions.




Our Services

Students

e Dedicated Team of mentors and
coaches

 Support for cultural adaptation and
workforce readiness

e Other areas of assistance:

 Vehicle acquisition, car insurance
broker networking

. create opportunity

Employers

* Enhance employee development
through Drivers Education

A pipeline of vetted, prepared, and
reliable prospective employees

e Career readiness assistance:

» Resume building, interview prep, job
searching, and employer networking



Where Leadership Meets the Road

Dr. Beth Borgen- Lindberg

Change Drivers Program Coordinator & Board Member
Guiding Instructors, Empowering Students

A former high school principal, district office leader, and
seasoned driving educator.

Beth provides extensive behind the wheel training for
new instructors and drivers education to students.



Changing Lives!
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Serving New Americans to gain stability,
independence, and empowerment
through Driver's Training




How We Help: Drivers Education & Coaching
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IMPACT

Comprehensive Intake Process to Assess Needs
Pre-Driving Preparation & Commitment to Success

Personalized Instructor Matching for Optimal
Training

Focused Driver’s Training for Safety and Road Test
Readiness

Assistance with Scheduling & Vehicle Access for
Road Test

Post-License Support for What Comes Next



Change Drivers: proven process that supports
economic mobility

Highlights
350 « Injust 18 months of operation
301 total participants
300 95.75% belong to various racial groups
e Including 68% who are foreign-
250 born residents
U.S. born, white participants make up
200 4.25% of participants
150 24% are ”incomplete” as training needs
exceeds funding availability
100
I w
50 Insights:
. « Data proves impact on self-sufficiency
0 - Car purchases
Total Students  In Permit In BTW Waiting to Gained Training Pay raises

Tutoring Start License Incomplete: College applications

funding barrier 2nd jobs secured
Family support




Changing Lives Through Self-Sufficiency

One of our students, Kenya from St. Paul, shared her gratitude:

"You have changed my life and opened up so many doors for my daughter and I.”

Through her training with Change Drivers, Kenya accomplished four key milestones:
Earned her driver’s license on the first attempt

Received $1 per hour raise at her nursing job the very next day

Bought a car just 10 days after getting her license

Qualified for a supervisor position by gaining the ability to reach multiple locations

Change Drivers goes beyond teaching skills—it transforms lives, strengthens families, and
builds vibrant communities.

Join us in creating a ripple effect of positive change.




Support Leads to Payback!

Investment Variables:
Past driving experience
Developing Driver: Language
$2,550 (30 hrs) Acce_ssibility to practice between
sessions

f Beginner Driver: _ )
@ $3,600 (40 hrs) Average investment = $1600

Willingness to study and prepare on
own

Capable Driver:
$1,600 (16 hrs)

Ways we keep investment lower:

® | e oo e o
Sy $980 (12 hrs) :

Pre-driving study videos, practice
tests, workbook study
Experienced Inexperienced Virtual Reality Simulator training

Mock driving test before actual DMV
road test




Current Partnerships

lead service provider for their Driver’s License Program, directly
supporting the Workforce Development Initiative to improve transportation
access for job seekers.

pilot program with community partners to improve
driver safety and reduce delays in scheduling test appointments

collaboration spanning various non-profits to find
funding and support for New Americans

local faith communities sponsor members of their
community as part of their community building efforts




Become Part of the Change
Drivers Effect:
Make Connections

» Workforce Connections
» Workforce Leaders
» County Boards
« Employers Seeking Talent
 Youth Training & Apprentice
Programs
» Support Group Connections

» Church Groups Supporting
Immigrants

 Invested & Active Non-profit’s
Seeking Collaboration
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ecome part of
hanging Lives!
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