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Toward Zero Deaths Partners and Stakeholders, 

On behalf of the South Central Toward Zero Deaths (TZD) team, we are pleased to share the South Central TZD 
annual report outlining the work and progress made across the region over the past year. This report represents 
not only the collective efforts of our local coalitions and steering committees but also the dedication and 
support of each of you, our valued partners. 

Your ongoing collaboration has been vital in driving forward our mission to eliminate traffic fatalities and serious 
injuries across Minnesota. Whether you’ve served on a local coalition, supported community events, 
contributed to strategic planning, or engaged with our public outreach efforts, your commitment has helped us 
build a stronger, safer traffic safety culture region wide. 

This year, we: 

• Supported TZD coalitions in both funded and unfunded counties, identifying key needs and helping 
communities implement data-driven action plans. 

• Led and participated in regional events and trainings, including mock crashes, school safety fairs, and 
the annual TZD workshop. These events reached hundreds of students and community members and 
fostered critical conversations about safe driving behavior. 

• Engaged new and existing partners through our regional steering committee, annual workshop, local 
meetings, and public outreach, working together to shape effective, inclusive strategies. 

• Promoted traffic safety messages and campaigns through regional media and partner communications, 
including "Message Monday" and "TZD Tuesday". 

• Strengthened equity and outreach, with targeted engagement at multicultural meetings and 
participating in events like the Worthington International Festival. 

• Advanced youth safety education, presented the Impact Teen Driver program to 31 high schools last 
year and have 32 high schools scheduled to participate in the Impact Teen Driver sessions this coming 
fall. 

None of these accomplishments would be possible without your partnership. Your time, expertise, and 
dedication are what drive this program forward. Thank you for being a crucial part of this effort. 

We invite you to review the full report for a detailed look at the activities, data insights, and action plans from 
across our region. Together, we are creating safer roads and stronger communities. 

With sincere gratitude, 

Captain Cemensky                                                          Greg Ous, P.E. 
Minnesota State Patrol                                                 MnDOT District Engineer 
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 Region Introduction, Highlights and Challenges  

 
 

The vision of the Toward Zero Deaths program is to prevent fatalities and serious injuries on Minnesota’s roads 
to get to zero and the mission is to move Minnesota toward zero deaths on our roads using education, 
enforcement, engineering and emergency medical & trauma services. The cornerstone of TZD is collaboration 
across sectors and communities! The work that has been done with through this effort has saved more than 
4,700 lives statewide. 

The South Central Toward Zero Deaths (TZD) Region includes 13 counties in South Central Minnesota. These 
counties include South Central Minnesota TZD includes the counties of Blue Earth, Brown, Cottonwood, 
Faribault, Jackson, Le Sueur, Martin, Nicollet, Nobles, Rock, Sibley, Waseca, and Watonwan. The region has 
eight unfunded coalitions and two funded coalitions, though recent staffing transitions and limited resources 
have impacted coalition activity. The regional coordinator has played a key role in maintaining momentum and 
filling service gaps.  

 
Despite these challenges, meaningful progress continues toward the shared goal of zero traffic deaths!  
 

Highlights from the region include: 

JOYRIDE  

This year JOYRIDE has provided 518 rides home across the region. This is a decrease from past years. The south 
central region has been able to provide 4,870 rides since the program’s inception. 

Impact Teen Driver  

In its second year statewide, the program was delivered to 31 high schools in the region, reaching nearly 2,000 
students and promoting cultural change around teen traffic safety.  
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Challenges from the region: 

• Declining participation due to limited funding, staffing shortages and reduced volunteer capacity.   
• Fewer community education and outreach events due to resource constraints. 
• Lower attendance at this year’s regional workshop. 

Call to Action: Regional Focus Areas 

The South Central TZD Steering Committee, in alignment with the Strategic Highway Safety Plan (SHSP), has 
identified the following focus areas for the upcoming year: 

Top Focus Areas by Crashes 

1. Lake Departure 
2. Intersections 
3. Impairment 
4. Unbelted Occupants 
5. Older Drivers 

Additionally, crashes involving younger drivers are on the rise and will be a growing area of concern. The 
regional goals for next year can be found on page 30. 

 

 
 Region Fatal and Serious Injury Data 

Background Regional Death Rates 
 

 

The south central region saw a slight increase over the five-year average trend in fatalities and in serious injury 
crashes. The region continuously works to decrease traffic related fatalities and serious injuries in south central 
Minnesota from the past 5-year average.  

• The 2024 traffic-related deaths for the south central region was 40.  
• The five-year average was 32. The south central region had an increase of eight fatalities 

compared to the five-year average. 
• There were 133 serious injuries in 2024. 
• The five-year average was 120 serious injuries. The south central region had 13 more injuries 

compared to the five-year average. (New injury definitions were introduced in 2016 and may 
have contributed to a higher reported number of serious injuries.) 

The past few years have been challenging for the south central region. We are seeing increase in impairment 
and unbelted. Additional data listed below. The full fatal and serious injury crash summary information 
charts can be found in the appendix.  

 

Other South Central Challenges include: 

• Trunk highway and City systems 
• Commercial vehicles  
• Pedestrians  
• Intersection/interchange 
• Head-on 
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Steering Committee  
 

 

The south central TZD steering committee held seven meetings this past year. We continue to have 
good converstations about the region and what we need to do. Currently the steering committee is 
looking at how to bring some additional people from the region to the steering committee meetings.  

Following the regional workshop the steering committee has begun converstations around the action 
notes and next steps. They are looking forward to using this as a starting point around action planning 
for the upcoming Strategic Highway Safety Plan (SHSP) and how we can incorperate these discussions 
in the work that needs to be done. These notes can be found at the end of the report in the appendix 
along with the draft SHSP regional plan. 

 

TZD Regional Workshop  
 

 

The regional workshop was held on May 19 in Mankato at The Venue. A total of 56 people attended 
the workshop and eight exhibitors.  You will find the agenda, media advisory and evaluations of the day 
in the appendix.  

Highlights of the workshop include: 

• Strategic Highway Safety Plan 

• Mental Health  

• AI  

Lots of great conversations and presentations. Review of the new Strategic Highway Safety Plan (SHSP) 
and crash data was covered during the regional workshop. 
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Partners from the region are pictured below having great conversation and action planning around the 
SHSP. 

 
Mental health has been an area of conversation over the past year and how that can impact what is 
happening on the roads. This presenter talked about how mental health impacts impaired driving. 

 
Three professors from Bethany Lutheran College shared their knowledge with workshop participants 
learning about the power of AI. Pictured below are two of them. The third professor talked about 
engineering and AI. 
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Regional Efforts  
 

 

On the next few pages you will see some of the great work that has been accomplished in the region. 
Our outreach efforts are intentionally structured to align with the organization’s vision, mission, and 
strategic goals. Through targeted engagement, education, and partnership development, these 
initiatives translate organizational priorities into actions. This alignment ensures that outreach not only 
extends our visibility and impact but also advances the long-term objectives that guide our work. In 
addition to the activities and outreach listed below the regional coordinator and the TZD state program 
and operations director shared Message Monday and TZD Tuesday to all partners to share in 
communities around traffic safety. The TZD regional coordinator worked with coalitions and other 
partners by sharing messages from NHTSA and OTS on traffic safety aligning with the core pillars of 
speed, distracted driving, seat belt, and impaired driving.  

 

Regional Efforts Occupant Protection 
 

 

Our outreach efforts around occupant protection directly support the organization’s vision, mission, 
and goals by transforming strategic priorities into measurable community impact. Unfortunately the 
south central region has had a significant change in unbelted fatalities. The region will continue to 
provide seat belt education and look for ways to increase their efforts into the new year. 
 

Blue Earth/Nicollet Funded Coalition: 

Traffic Safety Day at St. Peter High School for students in grades 9-12. Provided the seat belt convincer 
and education on belts during this event. The TZD regional coordinator was assisted by the St. Peter 
Police Department, Minnesota State Patrol, Nicollet County Sheriff’s Office, Blue Earth/Nicollet County 
Safe Roads Coordinator, River’s Edge Ambulance Service, and St. Peter High School staff.  
 

The regional coordinator assisted SCEMS with a Child Passenger Safety Clinic at the Lincoln Community 
Center. During the clinic 14 families were assisted. Techs assessed 24 children completing nine seat 
checks (eight car seats replaced). A total of 22 seats provided for families in need.  
 

The TZD state program and operations director worked with Mankato Public Safety to do education 
and outreach at Ribfest in Mankato in August. The seat belt convincer was at the tent and education 
was provided to participants. Approximately 100 people reached. 

  



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 10 

 

Mankato State University educational outreach: 

Minnesota State Patrol assisted the state TZD program and operations director by attending the 
educational day. Seat belt education provided to students. 
 

LeSueur County Funded Coalition: 

The coalition attended the TCU football game. During halftime they shared traffic safety messages and 
utilized the t-shirt cannon and offered other traffic safety messaging “goodies”. The coordinator 
partnered with Le Sueur Safe Roads Coalition, Minnesota State Patrol, and Montgomery Police 
Department.  

 
 

TCU High School Traffic Safety Day  

This year before prom the coalition held a traffic safety education day at TCU high school. Pictured 
below you will see the TZD partners that assisted with the event. These wonderful partners talked 
about good choices we should make when we get into a car. The regional coordinator assisted with 
getting tools to the coalition to use for the event. 450 students received the education. 

 
The coalition has been working with the driver’s education classes and bringing in the TZD educational 
tools to help provide additional learning opportunities for students. The coalition used either the seat 
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belt convincer or the persuader to talk with students around belt use. The regional coordinator and the 
state program and operations director have worked with the county to ensure equipment is delivered 
or arranged for pick up and attend these sessions as able to assist with the education piece. Over 100 
students participated in these events. 
 

The coalition provided community outreach education at the Le Sueur County Fair in August. The 
coalition talked with participants about the importance of seat belts and had the rollover simulator 
there to demonstrate how important belt use is. 
 

The coalition participated in National Night to Unite with seat belt education using the seat belt 
convincer.  
 

Nobles County: 

TZD regional coordinator attended the Worthington Fire Pancake Breakfast with the seat belt 
convincer. Over 300 people during the event present. Offered education on seatbelt for both youth 
and adults.  

 

Regional Efforts Distraction 
 

 
 

Our outreach efforts around inattentive driving directly support the organization’s vision, mission, and 
goals by transforming strategic priorities into measurable community impact. The regions fatalities 
have been decreasing. The region will continue to provide distracted driving education. 
 

Blue Earth/Nicollet Funded Coalition: 

The TZD state program and operations director worked with Mankato Public Safety to do education and 
outreach at Ribfest in Mankato in August. Pictured below is some distracted driving education that one 
of the reserve officers helped with. Parents and younger people participated in the education. The state 
program and operations director attended the event and assisted with training of the reserve officers 
that helped with the event. Approximately 100 people reached. 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 12 

 

LeSueur County Funded Coalition: 

The coalition has been working with the driver’s education classes and bringing in the TZD educational 
tools to help provide additional learning opportunities for students. Distracted driving/drowsy driving 
goggles and the simulator provided great hands-on education along with messages around the dangers 
for both. The SC regional coordinator and the state program and operations director have worked with 
the county to ensure equipment is delivered or arranged for pick up and attend these sessions as able 
to assist with education. Over 100 students participated in these events. 
 

 
TCU High School Traffic Safety Day:  

This year before Prom the coalition held a traffic safety education day at TCU high school. Partners that 
attended that day provided education on distracted and drowsy driving with the use of the distract-a-
match with fatal vision goggles. The regional coordinator assisted with getting tools to the coalition to use 
for the event. 450 students received the education. The TZD Regional coordinator coordinated getting 
them the equipment for both school events. 
 

Martin County: 

Impaired Driving Day at Fairmont High School. Assisted Martin County substance abuse prevention 
coalition with traffic safety activities. These included fatal vision goggles, pedal carts, distracted driving 
simulator, distracted driving goggles, and other activities involving the use of goggles for 10th grade 
students during their gym glass.  
 

Nobles County: 

The TZD state program and operations director attended the Worthington International Festival to 
provide education around drowsy and distracted driving. We partnered with Minnesota State Patrol 
and the Department of Public Safety community affairs. Pictured below is education on distracted 
driving and one of DPS community affairs staff translating the message to a participant. Approximately 
15 people stopped at the booth and received education.    

The coalition participated in the 
safety/wellness fair held in May 
at Cleveland High school with 
grades 7-12, reaching 
approximate 254 students. They 
had the fatal vision distracted 
and drowsy driving goggles and 
distract a match game.  

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 13 

 

 
 

Regional Efforts Impaired 
 

 

Our outreach efforts around impaired driving directly support the organization’s vision, mission, and 
goals by transforming strategic priorities into measurable community impact. According to the DWI 
dashboard the region had 1,361 DWI(s) and 168 crashes over the past year, both these numbers are 
decreasing in the region. Unfortunately, the regions number of fatalities around impairment have been 
increasing. The region will continue to provide impaired driving education, sober rides home and look 
to expand efforts to change impaired driving. 

 
 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 14 

 

Blue Earth/Nicollet Funded Coalition: 

 
Information below pulled from DWI Dashboard to look at DWI and crashes each year. Both DWI and 
crashes are decreasing. 

YEAR DWI CRASHES 
10/1/2020-9/30/2021 449 51 
10/1/2021-9/30/2022 467 64 
10/1/2022-9/30/2023 399 57 
10/1/2023-9/30/2024 457 48 
10/1/2024-9/30/2025 370  45 

 

Radio Interview: 

Radio Mankato Interview. Partnered with Minnesota State Patrol, Blue Earth/Nicollet County Safe 
Roads Coordinator, and SC EMS CPS Representative. Discussed what TZD is and its role within 
communities. Also discussed and promoted JOYRIDE and how people could utilize it.  

 
Traffic Safety Day at St. Peter High School for students in grades 9-12. Offered the fatal vision goggles 
for cannabis and alcohol, along with the pedal cart, and four in a row. Impairment education was 
provided on these two types of impairment. The TZD regional coordinator was assisted by the St. Peter 
Police Department, Minnesota State Patrol, Nicollet County Sheriff’s Office, Blue Earth/Nicollet County 
Safe Roads Coordinator, River’s Edge Ambulance Service, and St. Peter High School Staff.  
 

To decrease fatal and serious injury crashes the coalition continues to 
offer JOYRIDE. This past year the program has provided 213 rides. 
Ridership is down over 300 rides this year (525 riders in 2024). The 
coalition focuses on these events in the county: Wednesday before 
Thanksgiving, the holiday season, St Patrick’s day, Tator Days, Paddle 
Fish Days and Ribfest. Since starting the program JOYRIDE have 
delivered 2,459 riders home safely. 
Both the regional coordinator and the TZD state program and 
operations director help support this effort by assisting with setting 
up radio interviews, helping with presentations and promotion of the 
program.  
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The TZD state program and operations director worked with Mankato Public Safety to do education 
and outreach at Ribfest in Mankato in August. Pictured below you will see education that one of the 
officers helped with. Also education on cannabis was provided by the state program and operations 
director. Approximately 100 people received the information and hands on experience.  

   
 

Mankato State University educational outreach: 

Minnesota State Patrol assisted the state program and operations director by attending the 
educational day. Alcohol impairment and cannabis education was provided to students. 
 

Cottonwood County: 

The TZD regional coordinator presented to driver’s education students in Windom. State Patrol was 
unable to join, so assisted with their portion of the presentation. Answered questions from students 
and offered fatal vision goggles (alcohol/cannabis) after Q&A. Class was combined between 
Worthington and Windom for this evening for a total of 55 students.  
 

LeSueur County Funded Coalition: 

JOYRIDE has been a wonderful program to bring to the county since transportation options are not an 
option in the county. The county only has one town that has a taxi or bus system that people can use. 
Currently there are no Uber or Lyft drivers in the county. This past year 305 riders were delivered 
home safely, which is the same from 2024. Since starting the program in the county the coalition has 
provided 2,226 rides. The following are events where the coalition currently lines up transportation 
services for the county and the number of riders: 

• St Patrick’s Day Le Center: 19 riders 
• June 6th and 7th Bullhead Days, Waterville. There were 13 riders, down by 2 from 2024. 

Currently the coalition is talking with the Chief of Police in Waterville around ways to promote 
JOYRIDE for this event. Could look at displaying a banner where the bus is parked. Another idea 
to promote JOYRIDE is to have napkins printed with information about JOYRIDE. 
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• July 3rd and 4th in Elysian for the 4th of July celebration. Two buses were available each night 
and increased the coverage area. The coalition expanded the mile radius to 15. There were 186 
riders, up approximately 129 riders from 2024. Images below pulled from the DWI Dashboard 
to compare 2024 (first image) to 2025 (second image) DWI and crashes. In 2025 they had 1 
additional DWI; however due to the distance from Montgomery to Elysian, it’s hard to say if this 
person was coming from the town celebration. 

  

• July 25th and 26th was Kolacky Days in Montgomery. Two buses each night and increase to a 
15-mile radius. There were 87 riders. DWI did go up a little in 2025 during this weekend and we 
saw decreased ridership.  
 

The table below for LeSueur County was pulled from DWI Dashboard to look at DWI and crashes each 
year. We are starting to see the DWI and crashes come back down.  
 

YEAR DWI CRASHES 
10/1/2020-9/30/2021 80 30 
10/1/2021-9/30/2022 89 25 
10/1/2022-9/30/2023 126 20 
10/1/2023-9/30/2024 99 18 
10/1/2024-9/30/2025 95 16  

 

 
 

 

The coalition provided a thank you event to 
sponsors from the past year at the county 
board meeting in September. Pictured below 
is from the thank you event to recognize 
these sponsors for helping to make a 
difference on impaired driving in the county. 
TZD state program and operations director 
worked with the coalition on the media 
advisory to be approved by the state TZD 
marketing and communications director. See 
appendix for advisory. 
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Responsible Beverage Server Training 

Another way this coalition is working to decrease impaired fatal and serious injury crashes is providing 
responsible beverage server training. This past year they trained 15 people, see below.  

• The Montgomery Police Department hosted training on June 24th with six people attending 
from two establishments.  

• The City of Le Center will be hosting a training for city employees of the Municipal in July with 
nine people attending.  

The coalition provided community outreach education at the Le Sueur County Fair in August. The 
coalition talked with participants about alcohol impairment and used fatal vision goggles to 
demonstrate the effects. 

 

 
Outreach at LeSueur High School basketball game. Offered fatal vision goggles (alcohol) with 
“cornhole”. Swag was given out and conversations were had with students and parents. State Patrol, 
LeSueur PD, and LeSueur County Sheriff’s Office were present. Traffic safety message was offered 
during halftime and t-shirts were thrown into the crowd as pictured below.  
 

 

The coalition has been working with driver’s education 
classes and bringing in the TZD educational tools to help 
provide additional learning opportunities for students. 
Cannabis and alcohol impairment activities were done with 
the students. The regional coordinator and the state program 
and operations director have worked with the county to 
ensure equipment is delivered or arranged for pick up and 
attended these sessions to assist with the education piece. 
Pictured below is one event. Over 100 students participated 
in these events. 
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Martin County: 

Impaired Driving Day at Fairmont High School. Assisted Martin County substance abuse prevention 
coalition with traffic safety activities. These included fatal vision goggles, pedal carts, distracted driving 
simulator, distracted driving goggles, and other activities involving the use of goggles for 10th grade 
students during their gym glass.  
 

Watonwan County: 

Traffic Safety Day at St. James High School. Offered fatal vision goggles cannabis and alcohol, along 
with the pedal cart, and four in a row. Was assisted by St. James Driver’s Education Instructor. 
Approximately 70+ students were present for this event. 

 

Regional Efforts Speed 
 

 

Our outreach efforts around speed directly support the organization’s vision, mission, and goals by 
transforming strategic priorities into measurable community impact. The region speed fatality data is 
decreasing. Please see the regional projects starting on page 26 and in the appendix for more 
information on the border to border event. The region will continue to support the border to border 
events and other speed related education and outreach. 
 

Blue Earth/Nicollet Funded Coalition: 

The state TZD program and operations director worked with Mankato Public Safety to deploy the 
dynamic speed sign in an area that is experiencing issues around speed. This effort will help target 
times that law enforcement should be present to help decrease the speeds that they are seeing. 
 

LeSueur County Funded Coalition: 

The coalition has been working with the driver’s education classes and bringing in the TZD educational 
tools to help provide additional learning opportunities for students. When the coalition used the seat 
belt convincer, they included conversations around speed and the impact that plays on crashes. The 
regional coordinator and the state program and operations director have worked with the county to 
ensure equipment is delivered or arranged for pick up and attend these sessions as able to assist with 
the education piece. Over 100 students participated in these events. 
 

Cottonwood County:  

TZD regional coordinator participated in the Christmas by Candlelight event in Windom, MN. The 
coordinator created holiday traffic safety message tags attached to candy canes. Handed out candy 
canes at event to encourage people to think about their driving behaviors during the holiday season 
and always.  
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Regional Efforts Motorcycle Safety 
 

 
 

Our outreach efforts around motorcycle safety directly support the organization’s vision, mission, and 
goals by transforming strategic priorities into measurable community impact. Motorcycle fatalities 
have increased in the region and is an area that has room for growth around education and outreach in 
the region. 
 

TZD program and operations director shared the Minnesota Safety Councils one pager on the new 
motorcycle law with all partners across the region.  
 

Nobles County:  

TZD state program and operations director attended the Worthington International Festival. During the 
festival people had questions around the new motorcycle law that passed. Was able to share 
information with those that asked. Partnered with Minnesota State Patrol and the Department of 
Public Safety community affairs. Talked with five people. 
 

 

Regional Efforts Pedestrian Safety 
 

 

Our outreach efforts around pedestrian safety directly support the organization’s vision, mission, and 
goals by transforming strategic priorities into measurable community impact. The south central region 
is seeing a significant increase in pedestrian fatalities. This is an area for growth for the region and we 
should explore ways to increase our education and outreach. 
 

LeSueur County Funded Coalition: 

The TZD message board was used for reminders for people of increased pedestrian presence crossing 
the roadway at the county fair in August.  
 

Cottonwood County: 

The TZD regional coordinator partnered with area law enforcement to participate in Monster Mash 
Bash in Windom in October 2024. Lots of great conversations took place at the event with kids and 
adults. 300+ people attended this event. 
 

Nobles County:  

TZD state program and operations director attended the Worthington International Festival to provide 
education around pedestrian safety. Partnered with Minnesota State Patrol and the Department of 
Public Safety community affairs. Pictured below is the group that attended the event.  TZD State 
program and operations director provided educational coloring sheets and activities to the youth that 
attended the event. For the individuals that we talked with that day they received some reflective 
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lights to place on their backpacks or coats when out walking at night or early morning. Talked with over 
200 youth and families that day. 

 

 
In September, the TZD state program and operations director worked with our partners across the 
region to get pedestrian safety messages out along with TZD blue flashing lights for the trunk or treats. 
The counties listed below have events coming up. They will share an informational sheet with color 
page and word search activities to go along with the lights as part of pedestrian safety month. 

 

 

 
 
Both the TZD regional coordinator and the TZD state program and operations director have 
participated on different community workgroups around pedestrian and bike safety in the region. 
 

 

Regional Efforts Bike Safety 
 

 

Our outreach efforts around bike safety directly support the organization’s vision, mission, and goals 
by transforming strategic priorities into measurable community impact. The regions bicycle fatalities 
are decreasing over the past few years.  
 

Both the TZD regional coordinator and the TZD state program and operations director have 
participated on different community workgroups around pedestrian and bike safety in the region. 
 
The Le Center Police Department developed an educational flyer on eBike/eScooter safety and 
regulations that they are sharing with community members. 
 
 
 
 

• Nicollet County 
• Nobles County 
• Watonwan County 

 

• Jackson County 
• Le Sueur County 
• Martin County 
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Regional Efforts Older Driver 
 

 

Our outreach efforts around older driver directly support the organization’s vision, mission, and goals 
by transforming strategic priorities into measurable community impact. The number of older driver 
fatalities have had a significant increase and the region is currently looking to expand the outreach and 
education around this issue. 

 

Blue Earth/Nicollet Coalition:  

Hosted a CARFIT Training at Mayo Clinic Health System in Mankato, MN in March. Recruited an 
instructor of CARFIT, Amber Garcia, who is the head instructor of the Occupational Therapy Assistant 
program at MnWest Technical College. Amber instructed the class that consisted of 13 occupational 
therapists and one law enforcement officer.  
 

TZD state program and operations director provided the older driver resource guidebook for the Senior 
Expo. Our partners in the trauma unit in Mankato will bring items and talk with Seniors.  
 

CARFIT training held in September. Six new people trained, three of them are occupational therapists,  
and for the check event 11 seniors attended. Assisted by getting the training information out to the 
region and encouraged people to attend. A big thank you to the work of the state older driver 
coordinator for organizing and providing the training to these six new techs.

  
 

Regional Efforts Younger Driver - Impact Teen Driver 
 

 

Our outreach efforts around younger driver directly support the organization’s vision, mission, and 
goals by transforming strategic priorities into measurable community impact. The number of younger 
driver fatalities has had a slight increase and the region. The region has been expanding the outreach 
and education around this issue. The Impact Teen Driver (ITD) program has been very successful at 
implementation in the region. 
 
 
 

Nobles County: 

CARFIT training in Nobles County. TZD coordinator 
partnered with the MnWest instructor.  

Five occupational therapy students trained and six 
people attended the CARFIT event.  
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Impact Teen Driver 

 
ITD is in year two for the south central region. We have a goal of implementation of the program in 
two schools and adding two additional schools in the following years. In the fall of 2023 the south 
central region implemented the program in seven schools. All these schools returned for the fall of 
2024. The south central region was able to present the program to 31 high schools over this past year 
reaching over 1,800 students.  

 
Looking ahead to 2025 fall sessions we have 32 ITD schools lined up for the fall of 2025 with around 
five more schools in conversation with the TZD statewide program and operations director.  

From August to September 30, 2025 the south central region has been to 12 of the 32 schools reaching 
637 students and 29 adults with the ITD message. 

With the number of schools that are at the table offering the impact program the region is looking to 
expand this work into Teen TZD efforts across the region. Currently the state program and operations 
director is looking at piloting a program “Be the Change” in the region. Currently, the director has 
talked with a few of the schools and they seem very interested in doing this.  
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Below are the confirmed schools and times for the Fall of 2025 and the Spring of 2026: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

This is a great partnership with the Minnesota State Patrol and TZD! The state TZD program and 
operations director trained three additional troopers in District 2200 and 17 school resource officers in 
the East Central region in August 2025. With the growth of the program in some of the regions the 
state TZD program and operations director set up a training to be held prior to the statewide TZD 
conference in October 2025. The northwest TZD regional coordinator and one of their partners will be 

SCHOOL DATE TIMES 
Springfield 8/27/25 8:10-9:10 

10:13-11:03 
11:07-11:57 

New Ulm Cathedral  9/3/25  1:30 p.m. 
NRHG  9/4/25 9:30 a.m. 
Sleepy Eye 9/11/25 10:30 a.m. 
St Mary’s (Sleepy 
Eye) 

9/11/25 1 p.m. 

St Peter High School 9/15/25 All Day start @ 8:20 
Heron Lake-Okabena 9/17/25 10:00 a.m. 
LCWM  9/22/25 9:38 a.m. 
Truman 9/25/25 10 a.m. 
Mankato East  9.26.25 9:40-10:30  

10:35-11:25 
12:55-1:45 
1:50-2:40 

Butterfield- Odin  9/29/25 9 a.m. 
WEM 9/30/25 9:00 a.m. 
USC  10/01/25 10:30 a.m. 
Windom 10/2/25 10:44 a.m.  

11:33 
1:41 

New Prague 10/6 
 

7:40-8:30 
8:35-9:25 
11:20-12:12 
12:47-1:37 

Fairmont  10/7/25 All Day  8:10 - 9:57  
4th-6th10:55 - 2:15 
plus a 30-minute 
lunch break in here. 

Nicollet  10/8/25 1:30 PM  
Adrian  10/10/25 10 a.m. 
St James 10/13/25 & 

1/12/26 
9:15 
12:45 
1/12/26 TBD  

Mankato West  10/14/25 & 
2/26/26 

All Day 

LE Sueur Henderson  
 

10/15/25 10:23-11:11 
11:45-12:33 
2:21-3:08  

 

SCHOOL DATE TIMES 

TCU  10/24/25 12:30 p.m. 
Ellsworth 10/28/25 10 a.m. 
Westbrook 
Walnut 
Grove  

10/29/25 10 a.m. 

MVL 10/30/25 9 a.m. 
MCW 11/4/25 10:30 a.m. 
Luverne 11/4/25  1:30 p.m. 
Cleveland 11/7/25 8:55 a.m. 
Sibley East  11/10/25 11 a.m. 
Hills Bever 
Creek 

11/13/25 11:20 

Mt Lake  11/18/25 11 a.m. 
JCC 12/10/25 9:30 a.m. 
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facilitating the training and assisting with the registrations. A flyer was developed to encourage people 
to register for the training. 
 

The state TZD program and operations director shared teen driver safety week messaging with the 
schools that are doing the ITD classes as another way to share traffic safety messages. Is addition the 
state TZD program and operations director is talking with the schools about holding a traffic safety day 
in the spring. 
 

LeSueur County funded activities: 

The coalition has been working with the driver’s education classes and bringing in the TZD educational 
tools to help provide additional learning opportunities for students. The regional coordinator and the 
state program and operations director have worked with the county to ensure equipment is delivered 
or arranged for pick up and attended these sessions as able to assist with education. Over 100 students 
participated in these events. 
 

Attended the Le Sueur-Henderson Boy Basketball game in February. They talked to approximately 150 
people of all ages. Members from the following departments assisted with the effort: Le Sueur Police 
Department, Minnesota State Patrol, Le Sueur County Sheriff’s Office, the TZD regional coordinator 
and the county safe roads coordinator attended the event. 

 

Regional Efforts Other Regional/Statewide Efforts 
 

 

MnDOT D7’s Friends and Family Event  

 
Participated in MnDOT D7’s Friends and Family event in October. Over 400 people attended. Offered 
education on CPS, seat belt convincer, and traffic safety story time with EMS, Enforcement and 
Engineer. K-9 demos were offered by Minnesota State Patrol. 
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Local Roads meeting Worthington 

Presented at the Local Roads meeting in Worthington on TZD and what we could work on for 
education and outreach efforts. 
 

Cottonwood County: 

Attended Cottonwood County Highway Safety Plan Workshop. Offered knowledge and resources 
regarding county highways and adjoining state highways. 
  

Border to Border speed enforcement: 

The nineth annual Border-to-Border (B2B) corridor saturation took place on Thursday, July 3rd, 2025, 
covering Highways 14, 19 & 60.  Results of efforts are included in the appendix under snapshots for the 
field. Southern Minnesota Law enforcement liaison was the primary lead in this effort to work with the 
agencies across the regions in southern Minnesota. The state TZD program and operations director 
worked with MnDOT to supply the movable message boards with a traffic safety message.  

 

 

 

 

 

 

 

 

 

 

Special note from the snapshots from the field…. 
 
Since we are talking about road signs, an interesting story 
out of Nicollet County.  Can’t say they didn’t warn them… 

A large MnDOT roadside sign was placed on Hwy 14 just 
west of Nicollet saying, “Extra Speed Enforcement Ahead”.  
Apparently, a number of speeders didn’t believe it and even 
with this advance warning Nicollet Co SO Deputies made 34 
traffic stops on Hwy 14. If you include MSP Trooper stops 
on this stretch the number is even higher!!” 

The state TZD program and operations director 
worked with our partners to do story time with 
EMS, Engineering and Enforcement.  
 
Each read one of the Impact Teen Driver story 
books to the youth that attended the event. 
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The TZD state program and operations director worked with MnDOT to deploy movable message 
boards at the following locations: 

1. Mankato:   
 US 14 East Bound at Mile Post 117 
 MN 60 East Bound at Mile Post 116 
 US 14 West Bound at Mile Post 135. 

2. St. James 
 MN 60 WB at MP36.8 at Madelia  
 MN 60 EB MP 64.2 at St James  

3. Windom 
 MN 60 EB west edge of Windom 

4. Le Sueur 
 TH 19 East Bound Junction of 22 & 19  

 
 

 
Older Driver Statewide Action Team:  

One of the tactics from the Strategic Highway Safety Plan is around development of an educational 
guidebook for older drivers. The statewide older driver action team updated and improved the 
guidebook. This book was printed in the summer of 2025 and is available for partners to distribute 
across the state. The TZD state program and operations director distributed the older driver 
guidebooks one pager to all safe roads and community partners across the south central region and 
developed the one pager to promote the book. See one pager in the appendix.  

   
 

 
 

The state TZD program and operations director met with the regional 
trauma group about working with them to survey medical providers for 
feedback on conversations and tools needed for talking with patients in 
the new year. 

 

Presented at Multicultural meeting The 
regional coordinator presented to members 
of the multicultural networking meeting on 
the Toward Zero Deaths program and the 
educational tools that are available to assist 
with our work. 
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Highway Safety Improvement Projects (HSIP)  
 

 

Our HSIP funding and projects directly support the organization’s vision, mission, and goals by 
transforming strategic priorities into measurable community impact. The below safety projects are 
helping with designing infrastructure that is intuitive and forgiving, reducing the likelihood of errors 
and the severity of crashes.  

Hwy 13/Hwy 99 roundabout: Construct a roundabout at the intersection of Hwy 13 and Hwy 99 south of 
Montgomery. Scheduled for construction in 2026 

Hwy 14 — Eagle Lake Corridor Study: Study the segment of Hwy 14 between County Road 12 and Hwy 60 near 
Eagle Lake to identify opportunities for short and long-term safety improvements. Study underway 

Hwy 22 — Dodd Road in St. Peter: Study completed on the segment of Hwy 22 in St. Peter from Hwy 169 to 
Nicollet County Road 20 to identify opportunities to improve safety and traffic flow for a future project. 

Hwy 22 — Mankato to St. Peter: Reconstruct roadway from Mankato to St. Peter; construct roundabout at CR 21 
in Kasota; prepare for future construction of a multimodal Minnesota River State trail to connect Mankato and 
St. Peter. Scheduled for construction in 2025-2026 

Hwy 60 — Lake Crystal: Reconstruct Hwy 60 from west of the south junction with Blue Earth County Road 20 to 
east of Lakeview Road; replace utilities; construct a pedestrian trail along the south side of Hwy 60 from 
Cemetery Road to Lakeview Road. Scheduled for construction in 2025 

Hwy 60 — Mountain Lake: Study completed on the segment of Hwy 60 near Mountain Lake to identify 
opportunities to improve safety and traffic flow for a future project. 

Fort Road roundabouts — Nicollet County: Construct a roundabout at two intersections with Nicollet Co. Rd. 5 
(Fort Road) - Hwy 15/Fort Road and Hwy 111/Fort Road. Scheduled for construction in 2026 

Below is a high level summary of the local HSIP in fiscal year 2025: 

• $2 million in federal HSIP awarded to local agencies 

• Five participating counties include Blue Earth, Jackson, Le Sueur, Sibley and Waseca 

• Two roundabouts 

• 34 curves delineated 

• 33 miles of 6-inch ground-in wet reflective edge lines 

• 13 miles of rumble stripes and paved shoulders 

 

 
 

 

https://www.dot.state.mn.us/d7/projects/hwy13hwy99/index.html
https://www.dot.state.mn.us/d7/projects/hwy14eaglelakestudy/index.html
https://www.dot.state.mn.us/d7/projects/hwy22doddroad/index.html
https://www.dot.state.mn.us/d7/projects/hwy22mankato-stpeter/index.html
https://www.dot.state.mn.us/d7/projects/hwy60lakecrystal/index.html
https://www.dot.state.mn.us/d7/projects/hwy60mountainlake/index.html
https://www.dot.state.mn.us/d7/projects/fort-rd-roundabouts/index.html
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Looking ahead to the next year 
 

 

Below you will find the goals that the South Central TZD region sees as a priority to impact the traffic 
fatalities and serious injuries. These have been determined to by a priority by the south central 
steering committee co-chairs and by the strategic highway safety plan. 

• Goal one: The SC TZD region will continue to grow the Impact teen driver program across the 
region. The region will expand the work around younger drivers by developing one to two Teen 
TZD programs by September 30, 2026, offering the Be the Change program and training for 
teens. This program will assist students in development of action plans to address traffic safety 
in their schools or communities.       

• Goal two: The SC TZD region will increase its educational outreach/efforts around impairment 
and seat belt education by working to increase events in each county, develop and promote 
social norming messages to increase perceived risk related to impaired driving and seat belt 
use. The region will work with one to two large employers to promote traffic safety polices and 
communication to their employees, increase messaging and media around impaired and seat 
belt extra enforcement waves in the focus areas in the region.  

• Goal three: The SC TZD region will work to decrease older driver fatal and serious injuries by 
engaging more law enforcement agencies using the driver orientation screen for cognitive 
impairment  (DOSCI), recruit, train CarFit techs, implement three to five CARFIT events in the 
region and promote the older driver guidebook across the region.  

• Goal four: Design, implement, and maintain roadway infrastructure that anticipates human 
error and reduces the likelihood and severity of crashes through evidence-based engineering 
solutions that align with the safe system principles. 

In the next fiscal year HSIP funds for local involvement would include:  

• $2 million in federal HSIP awarded to local agencies 

• Cottonwood and Waseca are the two participating counties 

• 29 miles of rumble stripes and paved shoulders 

These projects would align with the older driver strategies and tactics (4.1 and 4.2) in the 
Strategic Highway Safety Plan. 

• Goal five: The TZD statewide program and operations director will work with the SW EMS and 
Arrowhead EMS on enhanced post-crash care response and medical care systems to ensure 
rapid, coordinated and equitable access to lifesavings treatment through strengthened EMS 
capabilities, telemedicine integrations and data-driving improvements in trauma care. The 
regional coordinator will assist as needed in the work as needed. 
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5/20/25 
Minnesota totals 112 road fatalities in 2025 so far 

Minnesota totals 112 road fatalities in 2025 so far 

 
A state patrol officer in Mankato, Minn.(KEYC News Now) 
By Aaron Stuve 
Published: May 19, 2025 at 5:23 PM CDT 

MANKATO, Minn. (KEYC) -Local law enforcement and state officials gathered Monday to discuss Minnesota’s 
fatal crash rate. 

Toward Zero Deaths is an initiative that aims to lower the number of fatal crashed in Minnesota. 

Monday officials discussed things like enforcement strategies and messaging to the public. 

Last year’s numbers trended in the wrong direction, with 479 people dying on Minnesota roads in 2024. 

This year the goal is to bring those numbers down to 225, but Minnesota is already at 112 road fatalities not 
even halfway through the year. 

”Our focus is on the distracted driving, impaired driving, speed and seatbelt enforcement and that is what our 
troopers will go out and primarily try and focus on, because those seem to be the leading causal factor when we 
come to fatality crashes,” said Jean Cemensky with the Minnesota State Patrol. 

Memorial Day weekend will start what the State Patrol calls the “100 Deadliest Days”, when the majority of 
fatalities happen. 

Below are the notes from  the workshop: 

TZD discussion- IMPAIRED ROAD USERS 

Message- Using Public Health staff to educate the public on the consequences of impaired drivers. 

Target Audience- Teen and young adults 

https://www.keyc.com/2025/05/19/minnesota-totals-112-road-fatalities-2025-so-far/
https://www.keyc.com/authors/aaron-stuve/
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Outreach- Community events like health fairs and county fairs.   In-office flyers, Spreading the message to other 
community partners during existing meetings.  Video messaging on social media.  Pulling in members from local 
opioid Advisory to help spread the messages. 

Responsible to complete task- Public Health staff   SHIP workers 

Resources- Public Health has a lot of community partners to work with.    Challenges- Funding to support this 
work.  

Timeline- Ongoing, this will be a continued conversation and educational topic for Public Health. 

Evaluate- Increased conversations about the consequences of impaired driving internally at Public Health and 
within the community.  

Things we are doing well- 

     Joy Ride/ Brochures for free taxi 

     Educating bartenders about over serving 

     Utilizing Uber/Lift to give people rides home/deliver food 

     Outreach events about education 

     Advertisements on TV, radio, billboards 

     Drivers Ed educating on impaired driving 

     Having designated DWI/traffic cars   

Things to improve- 

     More education on cannabis: focus on including more in Drivers Ed 

     Having doctors educate patients more about drug effects/misuse 

     Mobile/Field test for cannabis for police. 

TZD discussion: INATTENTIVE DRIVERS 

Alert on phone-process time for over 65/ 8 seconds 

How can we get better distraction data? 

Cameras on vehicles to detect phone use 

Awareness of how often this is happening 

Automated braking at all speeds 

Lane assist- Beep vs Redirection 

AI impacts on future driving decisions 

Telematic monitoring systems: Warnings for eye movement/sleep 

Workplace vs Personal 

Rear end crashes>Driving into rear of Patrol, etc.>Automated braking 
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Employer culture of safety- it starts here. 

Distractions 

Target Audience- Teens 15-18 

Social media campaign- TikTok, Snapchat, Instagram 

Short video showing close calls and to re-enforce the need for attentiveness, even at intersections. “You wanted 
to meet- but not this way.” 

School education component- In classroom presentations with TZD workshops from police, other outreach 
educators.  

 TZD discussion: UNBELTED 

Children on school buses- ages > under 18/parents 

Outreach- Community outreach  

     Educating parents, seatbelt sim trailer, lobby at the Capital, local school boards, talk to bus manufacturers to 
implement seatbelts 

Retrofit a bus w/ seat belts - cost approx. $20,000 

     Six states already require seatbelts on buses. 

If children are required to wear seatbelts in all other vehicles, why not buses? 

Would seatbelts on buses reflect onto teen drivers?  

     Make them more aware and engrain a habit before they start driving?  

Child seatbelt law very convoluted.  

Elementary > Young drivers > Habit forming > “Cool” to be belted 

     Schools/ Events/ Games      Most people wear it! 

Videos to show physics of momentum  

Rewards- coupons for cones 

TZD discussion: INTERSECTIONS 

Utilization of Roundabouts- 

     No two are the same/Confusion about how to navigate 

     Offer public education on reading signage 

     Offer mock roundabout activities  

Intersections- 

     “Old School” education methods 

     Discussing intersections that the public find concerning and talking through potential barriers/distractions 
that are contributing to crashes.  

     Making certain road treatments mandatory vs optional. 
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Reduce cost of safety improvement projects to allow for wider implementation.  

Reduce time needed for project development to allow expedited deployment of safety projects (E.G.: streamline 
environmental process) 

MnDOT to make low-cost improvements on local road approaches to state highways to prevent crashes at trunk 
highway intersections. 

      Transverse rumbles, signs, pavement messages 

TZD discussion:  SPEED 

Education- On rules of the road and new traffic patterns, etc. 

Enforcement Modifications-  

     Progressive fines for habitual offenders 

     Fines based on income 

     Restrict ownership of certain vehicles 

Emergency Services- 

     Response time especially in rural areas 

     Hospital/trauma Center: Lack of locations/availability 

Engineering Controls- 

     Governed (?) for speed based on # of speeding tickets 

Automative Enforcement- 

     Work Zone safety cameras 

     Red light cameras 

Educational Opportunities- 

     Speeding equates to loss of fuel/MPG & battery life in electric    vehicles 

    Penalties on breaking laws/speeding 
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Mankato Free Press, Our View - Speed and distractions a deadly combination 
OUR VIEW: PUBLIC SAFETY 
Speed and distractions a deadly combination 
Oct. 1, 2024 
 
The number of deaths in speeding-related crashes fell just slightly in 2022, the latest year data is 
available. 
But speeding is still a contributing factor in nearly one-third of all traffic fatalities for the year, 
according to a recent report from the U.S. Department of Transportation’s National Highway Traffic 
Safety Administration. Some 12,150 people died, but there were also 300,595 who were injured, 
many with injuries that could plague them the rest of their lives. The Safety Administration has 
been running televised public service announcements to try to reduce speeding. 
The ads are part of the administration’s “Speeding Catches Up With You” initiative and often have 
powerful visuals showing how crashes from speeding can impact people and their families. 
Speeding has been a growing problem, with many speeders far above the limit. After a recent 
crackdown in Minnesota, law enforcement noted an alarming number of speeders going well over 
100 mph. A local report showed the number of speeding stops in Mankato jumped significantly. 
Coupled with more speeding is the ongoing problem of driving while distracted. 
Combine too much speed and people looking at their phones and the chances of crashes, often 
deadly, increases dramatically. 
There would almost certainly be even more deaths on the road except for advancements car 
manufacturers have made and additional highway safety measures that MnDOT and others have 
taken when designing and building roads. 
But to lower the number of crashes we need to create a culture of traffic safety. Everyone needs to 
remember that there is a value to ourselves, our families and others on the road by driving more 
cautiously. 
That starts with driving safer speeds, wearing your seatbelt and staying away from distractions. 
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Border to Border event information (submitted by the Law Enforcement Liaison)  

  



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 70 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 71 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 72 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 73 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 74 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 75 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 76 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 77 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 78 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 79 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 80 

 

 



 

 

South Central Region 2024-2025 Annual Report 
 

South Central TZD Region 81 

 

 
 


	Minnesota totals 112 road fatalities in 2025 so far

