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West Metro Toward Zero Deaths Exchange
Blue Heron Room — Chomonix Golf Course
700 Aqua Lane, Lino Lakes, MN 55014
9:30 a.m.–2 p.m.
August 4, 2026

AGENDA

	9:30 a.m.
	Check-In & Continental Breakfast


	10 a.m.
	Welcome
TZD representatives


	10:10 a.m.
	Screening, Brief Intervention and Referral to Treatment on the Road to Zero
Julie Seitz, LADC, LGSW, Project Director, Allrise
[bookmark: _Hlk222775677]If we are serious about Toward Zero Deaths, our strategies must address the full behavioral health picture contributing to impaired driving. SBIRT is an evidence-based framework designed to identify risky substance use early and intervene before patterns escalate into repeat DWI offenses or fatal crashes. This session moves beyond theory and focuses on implementation. Explore how SBIRT can screen for alcohol, other drugs, and emerging behavioral health indicators, while remaining practical, brief, and appropriate for traffic safety settings with real-world examples.


	10:55 a.m.
	Engineering Hot Topics!
Derek Leuer, State Traffic Safety engineer, MnDOT Office of Traffic Engineering
Learn about the latest efforts regarding speed management and other updates. 
The Minnesota Department of Transportation is starting the development of the first statewide Speed Management Action Plan. This plan is intended to characterize Minnesota’s speeding-related safety problems and to identify appropriate engineering, enforcement, and educational strategies. It will outline actions the State and other partners can take to implement strategies to reduce speeding and speeding-related fatal and serious injury crashes. This robust plan will facilitate coordination and cooperation among various agency stakeholders including road planners, designers and managers, enforcement officials, public health practitioners and policy-makers to implement a sustainable speed management program to target the most cost-effective and feasible countermeasures where they will have the greatest safety benefits.

	
	

	11:15 a.m.
	Morning Sessions Discussion & Next Steps
TZD representatives


	12 p.m.
	Lunch



	12:30 p.m.
	Safe Routes to School
Kelly Corbin, Safe Routes to School Coordinator, 
MnDOT Office of Transit & Active Transportation
Hear the latest updates from Safe Routes to School, including new resources, programs and opportunities available to help communities make it safer and easier for students to walk and bike to school.


	12:50 p.m.











1:20 p.m.

	Optimizing Outcomes for Injured Patients: The Life-Saving Impact of an Integrated Trauma System
Tammy Gallagher, Trauma Program manager, Hennepin Healthcare
Explores how an integrated trauma system improves outcomes for injured patients by aligning trauma center levels, prehospital care and hospital-based programs into a coordinated continuum. Participants will gain a clear understanding of the purpose and function of each component, and how their individual role contributes to timely, effective care. By highlighting real-world application and system interdependence, this presentation reinforces how collaboration across the trauma system ensures the right patient reaches the right place at the right time—and ultimately, improves survival and recovery.

SWOT to Grow TZD
TZD representatives
A brief discussion of the Metro Toward Zero Deaths efforts. Whats going well? Where are we getting stuck? What opportunities are missing?

	
	

	2 p.m.
	Adjourn
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