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West Metro Toward Zero Deaths Exchange
The Marsh
15000 Minnetonka Blvd., Minnetonka, MN 55345 
9:30 a.m.–2 p.m.
October 6, 2026

AGENDA

	9:30 a.m.
	Check-In and Continental Breakfast


	10 a.m.
	Welcome


	10:10 a.m.
	Screening, Brief Intervention, and Referral to Treatment on the Road to Zero
James Eberspacher, Division director, Allrise
[bookmark: _Hlk222775677]If we are serious about Toward Zero Deaths, our strategies must address the full behavioral health picture contributing to impaired driving. SBIRT is an evidence-based framework designed to identify risky substance use early and intervene before patterns escalate into repeat DWI offenses or fatal crashes. This session moves beyond theory and focuses on implementation. Explore how SBIRT can screen for alcohol, other drugs, and emerging behavioral health indicators, while remaining practical, brief, and appropriate for traffic safety settings with real-world examples.


	10:55 a.m.
	Drone Mapping and Video Analysis for Collision Reconstruction
Tom Rush, engineer, Focus Forensics
The use of drones has revolutionized collision scene documentation and have become an invaluable tool for collision reconstructionist.  This presentation will provide an overview of the use of drones as well as use applications for photogrammetry and video analyses.


	11:10 a.m.
	Optimizing Outcomes for Injured Patients: The Life-Saving Impact of an Integrated Trauma System
Tammy Gallagher, trauma program manager, Hennepin Healthcare
This session explores how an integrated trauma system improves outcomes for injured patients by aligning trauma center levels, prehospital care, and hospital-based programs into a coordinated continuum. Participants will gain a clear understanding of the purpose and function of each component, and how their individual role contributes to timely, effective care. By highlighting real-world application and system interdependence, this presentation reinforces how collaboration across the trauma system ensures the right patient reaches the right place at the right time—and ultimately, improves survival and recovery.





	11:40 a.m.
	Stronger Together: Supporting First Responder Mental Health
Scott Marks, MSW, LICSW, LE-AST Services 
A brief overview of the mental health challenges first responders face and practical strategies that support resilience and well-being.

	
12 p.m.
	
Safe Mobility for Life
Shayne E Hopkins, occupational therapist, certified driving rehabilitation specialist, licensed driving instructor, Courage Kenny
This presentation explores practical strategies for helping aging drivers remain safe and confident behind the wheel, along with an in‑depth look at the Comprehensive Driving Assessment. Participants will learn about evidence‑based interventions, tools for identifying driver risk as well as how comprehensive assessments can guide decisions, support independence and promote roadway safety.

	
12:30 p.m.
	
Lunch (30 min.)


	1:00 p.m.
	Engineering 101 & Big Book of Ideas
Derek Leuer, state traffic safety engineer, MnDOT Office of Traffic Engineering
Learn the basics of traffic safety engineering and explore practical strategies from the “Big Book of Ideas” that communities can use to create safer roads for all users.


	1:20 p.m.





1:40 p.m.
	Safe Routes to School
Kelly Corbin, Safe Routes to School Coordinator, MnDOT Office of Transit and Active Transportation
Hear the latest updates from Safe Routes to School, including new resources, programs and opportunities available to help communities make it safer and easier for students to walk and bike to school.

Sessions Discussion and Next Steps
TZD representatives


	2 p.m.
	Adjourn



[image: Minnesota Department of Health Logo][image: Minnesota Department of Transportation Logo][image: Minnesota Department of Public Safety logo with our state symbol. ]	
image1.png
pPras MINNESOTA

peatis | OWARD ZERO DEATHS




image2.png
m

DEPARTMENT
OF HEALTH




image3.png
m

DEPARTMENT OF
TRANSPORTATION




image4.jpg




